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1. PROGRAMME BACKGROUND

The Government of Maldives (GoM) through the Ministry of Fisheries, Marine Resources
and Agriculture (MoFMRA) has started the implementation of the Maldives Agribusiness
Programme (MAP) with financing from International Fund for Agriculture Development
(IFAD). The Project Implementation Unit (PIU) set-up within the MoFMRA is managing the
Program in accordance with the guidelines provided by the design report,
implementation manual and under the guidance of the project steering committee
and IFAD supervision missions.

The main aim of MAP is to enable small farmers in the program area to sustainably
enhance their production levels, increase income, secure food and nutrition for their
household demands and deliver produce to connected markets. Its development
objective is the strengthened enabling environment for sustainable and climate-resilient
agriculture. This objective will be achieved through reformed policies, strengthened
institutions and services, enhanced agricultural technologies, and better access to
financing and markets for small farmer households, with an overarching goal of gender
transformation.

The programme will be focused on the most northern 3 atolls of Maldives and islands
where agriculture is undertaken by small farmers. The main programme hubs for
activities are in Haa Alif Hoarafushi, Haa Dhaalu Vaikaradhoo, and Shaviyani
Milandhoo. Each of these hubs will serve 8, 9 and 9 inhabited agricultuaral islands
respectively. Specifically, under different technical components:

● Component 1 of Enabling policy, institutions, and services will be nationwide in
scope covering all 19 atolls, 21 regions covering 188 inhabited islands of these 98
are inhabited where agriculture is practiced on around 800 registered hectares.
Also belonging to the Programme area are 50 uninhabited islands leased for
commercial agricultural purposes, with a total of 956 hectares of land of which
24 islands are actively doing agriculture on 582 hectares of land.

● Component 2 of Climate smart production will initially focus on region 1-3,
covering 3 atolls and 40 inhabited islands. Of these, 26 are inhabited agricultural
islands with 280 hectares of registered land cultivated by 2,150 registered
farmers, and 85 hectares cultivated by 645 non-registered farmers. Within this
production area, there are 6 active commercial islands cultivating a total of 250
hectares.
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● Component 3 of Market connection will initially focus on regions 1-3 during the
first two years and then expand to regions 4-7 and eventually cover the whole
country.

Target groups are small farmers who are constituted of different segments, including
men, women and youth belonging to households of different socio-economic
categories. With a considerable socio-economic and socio-cultural divide between
rural and urban populations, also with respect to gender and age, small farmers who
depend mainly on agriculture for their livelihood are economically one of the most
vulnerable groups in the country. Of the farmers targeted, 53% will be women and 20%
youth.

In line with IFAD11 mainstreaming commitments, the project has been validated as
gender transformational and nutrition sensitive.
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1.1 PROJECT AREAS
Figure  1-1: Project target region
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1.2 PROGRAMME AREA

The main programme hubs for the activities are:

- HA Hoarafushi
- HDh Vaikaradhoo
- Sh Milandhoo

Figure  1-2: Spatial plan of Maldives
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2. CHANGES IN PROGRAMME IMPLEMENTATION CONTEXT AND DESIGN

MACO to AgroNat
Maldives Agriculture Corporation (MACO) which was planned to establish in 2020 was
renamed and established as Agro National Corporation Pvt Ltd (AgroNat). Thus, the
technical assistance to help set up the standard operating procedures and technical
parameters, and the provision of initial capital for MACO initial stock of high-quality
inputs for sale to small farmers are now re-allocated to AgroNat. AgroNat would
subsequently leverage additional funding from the market to expand its operations.
Support to farmers to facilitate marketing would initially be provided directly by the
Programme Implementation Unit (PIU); this function may eventually be transferred to
AgroNat should it develop expertise in marketing.

Pilot in HAC
Initially it was planned to demonstrate innovation technologies under the HAC. Based
on the supervision mission, the innovation pathway was changed. It was decided that
the project will start with demonstration of a small-scale innovative approach for
production of 12 crops and present it to the smallholder farmers. Upon development
and adoption of small-scale technologies, new innovation approaches will be adopted
and tested under the HAC. Establishing a programme for technical knowledge
generation and dissemination into the agriculture sector, anchored by HAC. This would
involve MAP supporting HAC to operationalize and set-up demonstrations at HAC for all
identified crops / technology packages. Thus 12 technology packages will be piloted in
HAC prior to dissemination in the farmer islands as the first wave.

However, the project found that the prices of the packages were extremely higher than
the budgeted values. Thus, this is planned for discussion in the IFAD supervision mission,
where discussions on shopping were explored.

Partnership agreement was signed in May, 2022. Based on the signed agreement,
AgroNAt will support the project with marketing of inputs, promotion of innovative
technologies, which will be affordable for farmers. Funds generated from the sale of the
initial stock will be maintained in a revolving fund within AgroNat and used solely for
restocking packages of technologies, equipment and inputs and associated services to
meet smallholder demand

Maldives Agribusiness Programme (MAP) Page 10 of 76



Progress Report for June 2022

Climate finance interventions:
Meeting with the ministry of environment conducted, data on groundwater monitoring,
rain water harvesting system requested. Project will cooperate with ministry on
improving rain water harvesting practices in project areas. During developing
technology packages project was take into consideration climate smart production
and introduce drip irrigation, rainwater harvesting system for piloting.

2.1 PROJECT ORGANIZATION

A number of institutions with well-defined roles and responsibilities have been
established for the effective implementation of the project. A Programme Steering
Committee (PSC) which is chaired by the Minister of MOFMRA and encompassing
representatives from the related ministries such as Ministry of Finance (MOF), Ministry of
Economic Development (MED), Local Government Authority (LGA) and other
stakeholders that are related and relevant to the programme. One PSC meeting was
held give project updates and share the activities to the Project Steering Committee of
Maldives Agri Business Programme on 9 May 2022. Community need assessment results
was presented during the PSC and next steps of interventions was discussed

The PSC will evaluate and approve annual work plan and budget (AWPB), review
periodic progress reports, provide directives on strategic aspects of the implementation
management such as due compliance and inter-agency coordination, and approve
major competitive agreements and contracts.
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Figure 1: Organogram of Project Steering Committee (PSC)

UNOPS was pre-selected as the Programme Management Agency based on the
Financial Agreement signed between IFAD and the Government of Maldives. The Chief
Technical Advisor will support the project for two years, and will have the broader
objective of strengthening Programme management and capacity within the project
team. The agreement between MoFMRA and UNOPS was signed on 15th November
2020 after obtaining approval from the Attorney General Office (AGO). However, the
Ministry did not go through the national procurement system and was awarded to
UNOPS based on the Financial Agreement. The CTA was recruited on 1st of September
2021.

The MAP finalized Project Implementation Manual (PIM) and is waiting for approval from
IFAD, where each component of the project well defined and matching grant and
investment mechanism was identified. Based on PIM, PIU will develop criteria and
concept for implementation of the investment pathway.

A Programme Implementation Unit (PIU) was established in the Planning and
Programme Coordination Section of MOFMRA. The PIU is responsible for the overall
operational management and coordination of the programme implementation. Thus,
MAP has experienced difficulties to recruit staff for every post with numerous
re-advertisements, including Monitoring and Evaluation Specialist which was not
recruited until December 2021.

The Project Steering Committee (PSC) is at the top of hierarchy under the project
organizational structure. PSC consists of government representatives, private sector,
donor and project staff. The main purpose of PSC is to guide PIU during implementation

Maldives Agribusiness Programme (MAP) Page 12 of 76



Progress Report for June 2022

of the project based on government priorities, decide on critical aspects of the project
and support project when needed.

In addition, during the meeting, members discussed priorities of the project, new
pathway for project implementation and cooperation with main beneficiaries. Details
of PSC is attached in the annex.

Figure 2: Organogram of MAP

Project was not able to recruit Gender specialist who will support project on gender
related interventions and developing of strategies. It was then decided to hire short
term gender consultant, who will support team on gender mainstreaming activities.

Despite all efforts, which project took to hire local gender specialists, the project was
not able to recruit local experts. Announcement for this position was 9 times and the
project did not recruit local staff for this position. In this regard, with support from UNOPS,
the project was able to hire an International Gender Expert. Gender expert already
started her assignment and during 3 months will support the project with development
of strategy, implementation plan and will adopt a road map and will work on capacity
building of PIU staff on gender, youth and nutrition aspects. In parallel the project will
again announce positions for local gender specialists and will try to recruit staff during
International expert assignment.
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In addition, initially project planned to hire a fulltime staff as a policy expert but later,
the concept was changed to a policy consultant based on needs of the project. Thus,
TOR and changes to the project are made accordingly.

TOR to recruit policy experts was developed in close coordination with the MoFMRA.
Position was announced, but unfortunately nobody replied. Second recruitment is in
process and by the end of August, the project plans to hire policy expert to review
existing regulations related to the agribusiness development. Expert will conduct need
assessment and will identify the areas for future improvement of regulations and
policies. Based on findings, the project will promote improvement into the existing
regulations and formulation of new policies.

Improving HAC capacity is one of the main goals of the project. Where the project
needs to think about the sustainability activity of HAC as a research center. Project
plan to hire an International consultant who will help HAC to develop a strategic
development/implementation plan with focus for future sustainability. Recruitment
process is ongoing and the project is waiting for technical and financial proposals from
the consultant.

It is important for MAP to regular and sustained mentoring of the IFFs to become a
reliable farmer-run supply ‘enterprises’ in the industry. Similarly, individual farmers will
need business skills training to compliment technical training they receive to improve
their household farm business. For a market-oriented mentoring terms of reference for six
planned field staff (3 horticulturist and 3 business development experts) was developed
in 2021, which will be managed initially by MAP and will eventually to be under
AgroNat. This will ensure equal balance of business coaching aspects as well as
technical aspects. The horticulturalist and business development field officer will be
working together in three atolls to mentor the IFFs on both technical and business
aspects.
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3. PROGRESS AND PERFORMANCE BY COMPONENTS

3.1 COMPONENT 1: ENABLING POLICY, INSTITUTIONS AND SERVICES

Component 1 of Enabling Policy, Institutions and Services will directly target 6,000

small farm households, and indirectly target 4,170 small farm households. The total
number of beneficiary households will be 10,170. Of the farmers targeted, 53% will be
women and 20% youth.

Subcomponent 1.1 Knowledge and Technology

Output 1.1.1 Policy knowledge products on sustainable and climate-resilient agriculture
Enhanced participation of the agribusiness community in the policy process is seen as a
key aspect of MAP. This activity will promote the inclusion of agribusiness actors,
supporters and influencers in the policy process with the regulators such as MoFMRA.
Thematic and sector issues of policy and strategic interests will be shared and consulted
with the agribusiness community for the sake of better responsiveness to their interests
and concerns.

In the frame of the project PIU started discussion on policy work with MoFMRA. In order
to find main areas for policy work it was decided to conduct policy need assessment
related to agribusiness development and based on need assessment in participatory
manner start development of needed policies. To develop partnership with policy
research divisions or institutions to carry out relevant researches and studies in support of
the agriculture-related policy dialogues in the country a policy specialist was planned,
which will now be done by a policy consultant. In this sense, selection of an expert to
do a policy assessment of agriculture sector has been underway.

As of end of June 2022, the TOR was developed and was open for expression of interest.
The consultant is required to review and assess existing policies related to agribusiness
development in the Maldives and also identify and recommend possible areas of
advocacy and interventions that require support. The consultant’s report will
recommend agricultural policy reforms that will result in a more conducive environment
for agricultural investment and growth for commercial and subsistence farming.
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Output 1.1.2 Upgraded capacity of generating knowledge and technologies
Establishing a programme for technical knowledge generation and dissemination into
the agriculture sector, anchored by HAC. This would involve MAP supporting
development of a land use plan and a new Strategic development Plan for HAC to
move it to being a sustainable center of excellence for knowledge and related services
for the agricultural sector, such as analysis and testing. As well as developing a new
Strategic Development Plan for HAC, the initial focus will be on sustainability activities of
HAC, introducing innovation in agriculture sector and be a leading Knowledge hub
center in Maldives.

Approval and no objection from IFAD received for request for proposal received for
HAC consultants to be recruited for HAC strategic development plan and land use
plan. However, the physical upgrading of facilities is dependent on the output of the
strategic plan and land use plans are finalized.

The overall objective of HAC Strategic Development plan and is to ensure that strategic
objectives shows the long-term pathway where sustainability, innovation and research
are integrated as the main pillars for further development of HAC. Sustainability for HAC
should include institutional, operational and financial dimensions. Strategy should
clearly describe what the center will do to try to fulfill its mission, with the focus on
adopting new technologies, launching new services, introducing innovations and
increasing profitability. In addition, the development plan will show the changes which
need to be done in the HAC structure and the kind of policy reform needed to improve
HAC services and collaboration with development partners, relevant ministries and
private sector.

The overall assignment is to develop a strategic development plan for HAC with a clear
set objective to achieve the vision and mission. Existing plans of HAC to be reviews and
streamline its current activities in the Strategic Action Plan of the agriculture sector
through this assignment.

Further, for upgrading of HAC laboratory, bids specification was developed and
announced for tender.

Output 1.1.3 Packages of recommendations developed for enhancing financial returns
for small farmers
The project supports farmers in promoting small scale value chains in the first year of the
project. Project decided to support farmers by introducing an innovative approach on
crop production at household level as in bigger farm land.  In this regard, a project in
close cooperation with the MoFMRA, started developing technology packages and
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investment pathways for 12 priority crops.  As the main problems of the
farmers are access to good quality input and innovative technology, the package
will give an opportunity to farmers to purchase all needed technologies from one hand,
in order to minimize expenses of farmers. MAP will also be going to provide technical
training and needed manuals for selected crops.  In addition, group purchasing of
technology packages will give an opportunity to farmers to reduce the cost for inputs
and technologies.

Development of technical aspects of technology packages and tender was opened
for bidding for the demonstration plats that will be established in the HAC and selected
islands. In this sense, HA.Molhadhoo, HA.Filladhoo, HA. Baarah, HDh. Nolhivaranfaru,
HDh. Vaikaradhoo, HDh. Kumundhoo, Sh.Goidhoo, Sh. Narudhoo and Sh. Milandhoo
were selected for islands to establish demo-plots in consultation with farmers and island
councils. These islands were selected based on the following criteria;

- Readiness of island council
- Land availability
- Farmer readiness to work in demo plots
- Proximity to the rest of the islands within the atolls

Communication was carried out with the islands to allocate land for the demonstration
plots by June 2022. Following this conversation, Ha. Molhadhoo, Ha. Filladhoo, Sh.
Goidhoo, HDh. Kumundhoo, HDh. Nolhivaranfaru, HDh. Vaikaradhoo, Sh.Milandhoo
and Sh. Narudhoo gave confirmation for 2000 sqft plot allocation.

The 12 technology packages, investment pathway and technical specifications for 12
packages was finalized and based on model procurement  process is on-going
Demo plots to pilot technology packages were delayed due to the low response from
service providers and second time financial offers were 6 times more than allocated
budget for piloting. This activity  will be disc

Subcomponent: 1.2: Input Supply

Output 1.2.1 New technologies, quality inputs transferred to small farmers
MAP would support the development of AgroNat’s technology supply business for
smallholders, as outlined in the MAP design including, among other things: MAP
financing of initial stock of equipment and inputs to be sold by AgroNat to farmers.

In order to have easy access to the technology package, the project plans to
collaborate with AgroNat, who will play a role of input suppliers and will promote
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technology packages to farmers.  During the reporting period a draft MOU for
Partnership Agreement between the Ministry and AgroNat was developed and signed.

To initiate field activities the project plans to recruit 6 field staff – 2 from each atoll – one
business development officer and one horticulture field officer. However, with repeated
advertisement the project was able to recruit one horticulture field officer in Shaviyani
and get approval for one Horticulture field officer for Haa Alif atoll.

With regard to groundwater monitoring aquifer recharge, MAP started
correspondences with Ministry of Environment, Climate Change and Technology. This
will be developed to collaborative work experience.

Output 1.2.2 Agriculture Information and Communication Technology (AICT) Service
Established
Agriculture Information and Communication Technology (AICT) and illustrated training
material: The programme will hire a service provider to develop a mobile app for AICT
and relevant training material for farmers. AICT will be developed by FAO funds and
the required aspects for farmers and programme will be developed/covered by MAP.
The app will also have a marketing platform for interactions between producers, buyers
and input suppliers. The programme will negotiate with mobile service providers to
share the income from SMS traffic to the app, ensuring sustainability. MAP in
cooperation with project partners will conduct awareness raising activity to disseminate
AICT products in farm level and train Ministry staff on using of apps and platform.

The initial meetings with FAO have been conducted to establish Agriculture Information
and Communication Technology (AICT) platform.

In cooperation with the technical team, the project identifies the main topics to
develop AICT tools. It was informed by the Ministry, that FAO planned to support
developing AICT on extension services and currently working on need assessment.
Project was able to have a round of meetings with FAO and discuss way of
cooperation and coordination of efforts. FAO will finalize need assessment and finalize
software requirements. Upon finalization report will be shared with project and
additional services will be defined by project

3.2 COMPONENT 2: CLIMATE-SMART PRODUCTION

Component 2 of Climate Smart Production will directly target 2,795 small farm
households. Of the farmers targeted, 53% will be women and 20% youth.
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This component aims to achieve the expected outcome of improved productivity by
the adoption of new and improved existing technologies, good practices and inputs.
Further to the training and transfer of knowledge and skills under component 1, farming
households will begin to receive finance their micro-businesses in the form of loans or
matching grants.

The MAP Matching Grant Facility (MAPMGF) will provide competitive Matching Grants
to allow poor women, youth and men to finance their micro-businesses. The guideline
has to be presented at policy level and to be finalized among the senior management.

Output 2.2.1: Beneficiaries trained and adopting improved production practices and/or
technologies
It is important to regularly mentor the IFFs to become reliable farmer-run supply
‘’enterprises’ in the industry. Similarly, individual farmers will need business skills training to
compliment technical training they receive to improve their household farm business.
Such market-oriented mentoring is not sufficiently provisioned in the design nor in the
staffing.

A training plan was developed for farm technological map but was to be implemented
once the procurement of technology packages is finalized. However, the prices
received for technological packages were high and the package details needed to
be reviewed. In addition, as an interim arrangement, the six planned field staff (3
horticulture field officers and 3 business development officers) to be recruited will ensure
equal balance of business coaching aspects as well as technical aspects.

It was planned to conduct a series of training to farmers along with piloting of
technology packages. However, the project was not able to establish demonstration
plots. In this regard, PIU decided to conduct business skills, financial literacy and basic
farming training and strengthen the capacity of IFFs and council representatives. The
following training modules were  developed:

● Basic agricultural practices
● Introduction to the business skills
● Financial literacy
● Introduction of technology packages
● Farm diary

It was decided for 12 crops to develop the IPM manual. Currently 8 IPM manual was
developed and 4 IPM manual drafted. The required Integrated Pest Management (IPM)
manuals for training and capacity building of farmers were drafted and developed by
Jun 2022. In addition, one day training on business skills/management and financial
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literacy was conducted for all 9 selected islands from HDh, with participation from 5
females and 17 males. While from Shaviyani atoll 6 islands participated with 6 females
and 11 males.

Output 2.2.2: Island Farmer Forums organized
By June 2022, all the project islands were visited to form Island Farmers Forum. However,
still two islands, namely Sh. Milandhooo and HDh. Hanimaadhoo, was left without IFF
board selection. During March 2021, an introductory meeting was held in Sh.
Milandhoo for the island farmers, however the selection of IFF leaders was halted due
conflict between island councils and farmers with regard to land allocation for
agricultural land allocation, while for HDh. Hanimaadhoo, the island did not have land
for farmers, and therefore mobilization of island farmers is a challenge.

Further, online meetings with IFF members and councils were held with Kumundhoo,
Nolhivaranfaru, Makunudhoo and Narudhoo during February 2022 to provide project
updates to key stakeholder. Additionally, meetings were held with farmers during Feb –
march 2022 and island stakeholders as part of the field trip for community needs
assessment exercise, in all the project islands except for, Sh. Feevah, HDh. Finey, HDh.
Hanimaadhoo.

Reactivation of IFFS members started, where the project mostly focused on motivating
farmers actively involved into the project interventions. Early 2022 due to the Covid-19
situation in the country and travel restrictions, the project team conducted online
meetings  with 8 islands, updated on project progress and presented future MAP plans.
In addition, the project team re-visit 23 islands and had a meeting with council, WDC,
farmers, and visited farmers' land in order to analyze the agricultural situation in the
island. Moreover, the project conducted a Community need assessment to identify
strength and weakness of the island, and collected farmers data. The preliminary data
analysis was presented in the PSC.  Presentation and CNA report under completion.
From 23 islands 344 community representatives participated in the CNA and 282
farmers collected data from 23 islands. CNA to be conducted in the remaining 3
islands

Output 2.2.3 Increased access to agriculture financing for small farmers
Strengthening the support markets for technical and financial services for farmers in
the sector, using the initial round of investments by the first wave of IFFs as the pilot for
linking farmers to appropriate market-based technical and financial services.
For financial services, this is through establishing effective linkages between key
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financial institutions such as SME Development Finance Corporation and IFFs and
agri-businesses. 

In this regard, project start analysis of existing loan products in the financial market.
Have a discussion with SDFC to identify their interests on cooperation and supporting
the farmers. SDFC is ready to support projects based on farmers' need to develop loan
products. Correspondences and meetings were held to develop on loan products,
packages & collaboration mechanism, with the final product being a draft loan
scheme fund management guideline agreed by MAP and SDFC by June 2022.

3.3 COMPONENT 3: MARKET CONNECTIONS

Component 3 of Market connection will directly target 2,795 small farm households and
indirectly target 7,375 small farm households. The total number of beneficiary
households will be 10,170. Of the farmers targeted, 53% will be women and 20% youth.

Market mapping analyses started, into analyze existing value chains and project will
develop road map on motivating of private sector to invest in to the agriculture.

During April - June 2022 primary data collection using questionnaires and interviews
were carried out by the PIU, to understand the general requirements such as quantity
and quality and seasonal changes in crop demand among local buyers and suppliers
in local agribusiness market. The main findings from this data was presented as a rapid
assessment during the IFAD Mission in July 2022

Table  3-1: Meetings held in the by Jan – Jun 2022

# Date Name Purpose
1 January, 2022 Prime Fertilizers To understand the main activities, key

products offered by the business,
perception and market outlook for
agriculture in Maldives

2 Alvidhaa
Maldives

3 Wednesday,
March 30, 2022

Brothers Supply
(Aps
Investments)

To understand the main products,
demand/quality requirements of resorts,
logistics and main issues in the market

4 Tuesday, April 12,
2022

Anantara
Resorts

5 Thursday, April 14,
2022

Hard Rock
Hotel Maldives
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6 Thursday, April 14,
2022

Hilton
Maldives_
Amin Giri

7 Tuesday, April 12,
2022

Taj resorts

8 Sunday, April 17,
2022

Regional
Airports
Company
Limited (RACL)

To understand RACL's planned logistical
expansion plans in northern Maldives and
potential areas to collaborate

9 16 may 2022 Kurumba
Maldives (
Universal
Resorts)

To understand the main products,
demand/quality requirements of resorts,
logistics and main issues in the market

10 16 may 2022 Thulhagiri
Island Resort &
Spa

To understand the main products,
demand/quality requirements of resorts,
logistics and main issues in the market

Project contacted 68 resorts to identify needs on agri-produce.  7 meetings with
potential market players, who are interested in buying ready products from farmers. 
Agreement between project and potential buyers received and project will
facilitate the process of negotiation between farmers and buyers through
organizing B2B/F2F platforms.

Another factor of developing agriculture and low motivation of farmers to produce
more products is access to the market. To initiate conversations with farmers and
market players, a multi-stakeholder business forum held with 85 people in HDh.
Hanimaadhoo including 65 farmers (from 20 target islands), 4 input suppliers, 14 resorts,
5 buyers, middleman, SDFC, AgroNat was held on 18 Jun 2022. This B2B meeting proved
to be successful to farmers having had the opportunity to meet and form contracts for
future collaborations and business. A total of 4 contracts were signed during the forum.

Maldives Agribusiness Programme (MAP) Page 1 of 76



Progress Report for June 2022

4. ACTIVITIES AND OUTPUT: KEY ACHIEVEMENT HIGHLIGHTS

4.1 COMMUNITY NEEDS ASSESSMENT (CNA)
A community needs assessment was conducted with 21 project islands with the
objective to identify the community needs of MAP focused islands and its readiness to
do collective action in farming. MAP more clearly profiles the islands, identified the
gaps in the strengths, weaknesses, opportunities and threats to these farmer
communities and identifying the areas where training/ awareness is required. The tools
utilized for this activity involved the following;

● Meetings with Island Council
● Information on Island Profile using a systematic questionnaire
● Presentation on MAP
● SWOT Analysis
● Training Needs Analysis (Ranking)
● Survey on Community Needs Assessment (CNA) using a systematic questionnaire
● Field Observations and Interviews in the farms/field

This was a practical session that mobilized the farmer communities and raised interest to
get the benefits of the project sooner.

Figure 3: Participation by gender, education and age group in Survey on Community Needs Assessment

The main findings of the CNA focusses on the lack of knowledge on production,
post-harvest management and marketing of farmers and island councils.
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Figure 4: Most commonly grown across all island – findings of CNA

This is coupled with insufficient technical knowledge or institutions available in the
islands. Secondly, most farmers also lack of proper agricultural production technologies,
logistics and access to affordable markets.

Since agriculture is not proven to be more beneficial than tourism and other competing
sectors in the Maldives, the readiness of farmers to invest more into agriculture is low as
well.
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4.2 MULTI-STAKEHOLDER BUSINESS PLATFORM (B2B FORUM)
Strengthening the market linkages and support markets for farmers is a crucial
component of MAP. In line to this, the Regional Agribusiness Exhibition as a
multi-stakeholder business forum was held in 18 June 2022 in Hanimaadhoo helped to
connect the farmers with key stakeholders such as potential buyers from resorts, local
market, input suppliers, financial institutions, research and extension service provider -
Hanimaadhoo Agriculture Center (HAC).

The participants included 83 people in HDh. Hanimaadhoo including 54 farmers (from
20 target islands), 8 input suppliers, 8 resorts, 10 buyers, 2 middleman and SDFC. This
forum gave the opportunity for farmers to showcase their produce from each of the
island, develop market linkages with value chain players and establish contracts for
future collaboration.

Table  4-1: Participation in B2B forum by gender and participation catagory

Category Female Male Total
Farmer 14 40 54
Buyer 10 10
Resort 8 8
Input Supplier 1 7 8
Resort
supplier/middleman

1 1 2

SDFC 1 1
Total 16 67 83

Key activities during the forum:

▪ Input suppliers gave presentations regarding environment friendly agricultural

inputs available in the Maldivian market for modern farming systems.

▪ Presentations were given by the following input suppliers:

1. Alivida Pvt. Ltd
2. Prime Maldives
3. Green Farmer

▪ Remarks from some of the buyers which focused the key requirements that

buyers expect from farmers.

▪ MAP facilitated participants to exchange business cards, which was very well

received by participants from islands and potential buyers.
Outcome
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▪ 4 supply contracts were signed between buyers and island representatives

▪ Business contacts were exchanged between the participants which could

potentially lead to additional supply contracts.

▪ Participants got an opportunity to understand market requirements, and

available options to procure efficient agricultural inputs/tools.

4.3 BOTTLENECKS AFFECTING COMPONENT PROGRESS AND ACTION TAKEN

While MAP was designed prior to COVID-19, it remains highly relevant in its focus of
developing inclusive economic opportunities on the islands, diversifying from tourism
and having a strong focus on women. For project implementation, due to COVID-19
movement to atolls and island from Male’ only resumed in August 2021.

● As such, the mobilization and engagement with farmers and enterprises was
delayed by almost 1 year due to prolonged lockdowns and closure of internal
travel due to these force majeure causes. Most of the programme majority
activities to be started at an island level has been on halt due to COVID-19
pandemic and travel restrictions. The Government of Maldives imposed
countrywide lockdown to prevent COVID-19 that resulted in movement
restriction to the islands. Initial mobilization at the island level started in August
2021, when the Covid-19 restrictions were eased.

● The programme is unable to recruit all the staffs for operation in a timely manner,
even with continuous advertisements, difficulties in recruiting the planned 6
project field staff, of which only 2 are currently in-post and will require substantial
capacity building before they are able to lead field activities themselves;
account officer and also for the new positions such as gender officer. Their
presence is critical to start-up workshop and implementation of project activities.

● High turnover of staff coupled with difficulty in recruiting key staff proved to
hinder work and delay daily activities. More specifically, this delayed the start-up
workshop has been delayed as PIU was unable to recruit key staffs of MAP,
including long term gender position and field staff.

● Most of the equipment and materials needed for HAC and AgroNat is not
available locally. The equipment and materials, which are locally unavailable,
had to be procured through international shopping, thereby causing delays in
the procurement process. Further, the heavily inflated bids prices received
relative to confirmed local shopping prices for the bulk procurement of
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equipment and materials needed for the planned technology demonstration
and training activities making bulk procurement not economically feasible,
requiring wider adjustments to the project delivery approach including the
potential role for AgroNat.

● To recruit Gender expert, take more time as it was planned, meanwhile gender
expert on board and start developing Gender, Nutrition and Youth strategy

● In some island women participation in the project capacity building activities is
low, because women need to travel to other islands for TOTs. To improve the
situation project will take different approach to involve more women and youth
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5. PROGRAMME MANAGEMENT

5.1 FINANCIAL MANAGEMENT

MAP financial management is handled by the Financial Management Specialist where
all the financial transactions are handled through QuickBooks accounting system. QB
has been installed and the trainings was completed on 5th August 2021.

Further, the project audits were carried out during the first 2 quarters of 2022. In this
sense external audit was completed by Jun 2022 and internal audit first draft was
completed. With the challenges of in project progress, resulting in substantive field
activities with beneficiaries have not yet begun. Disbursement of IFAD overall funds by
June 2022 and is only 7.1% excluding initial advance versus expected disbursement of
34.2% by this stage of the project. Performance against AWPB has improved somewhat
reaching 11% in the first 6 months of 2022 versus 13% in total for 2021.

Table  5-1: Budget Disbursement, June 2022

Financier Approved (USD) Disbursement (USD) Percent
disburse

d
IFAD Grant 1,215 297.06 24.4%
IFAD Loan 3,285 21.74 0.66%
Government 2,096 225.46 10.8%
AgroNat 154 - 0%
Private Investment 1,140 - 0%
SDFC 5,000 - 0%

12,890 544 4.22%

Table  5-2: Summary of Expenditure by Category, June 2022

# Description Total Expenditure IFAD Grant IFAD Loan GOV

I Equipment and Goods 46,420.01 - - 46,854.50

II Training 20,534.53 - 20,534.53 -

III Consultancies 298,266.27 297,059.54 1,206.73 -

IV Grants and subsidies - - - -
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V Operational Expenses 178,602.08 - - 178,602.08

  TOTAL 544,257.37 297,059.54 21,741.25 225,456.58
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Table  5-3: Summary of Expenditure by Component, June 2022

    Total
Expenditure

IFAD Grant IFAD
Loan

GOV

A Enabling policy,
institutions and
services

304,441.64 289,185.00
15,256.64 -

  Knowledge and
Technology - -

4,248.81
-

  Input Supply -
-

2,235.81 -

B Climate Smart
Production

4,248.81
- - -

C Market Connection 2,235.81
- - -

D Programme
Management

233,331.12
7,874.54 - 225,456.58

  TOTAL 544,257.37 297,059.54 21,741.25 225,456.58
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5.2 PROCUREMENT

All the Procurements are done as per the Public Finance Regulation of the Maldives to
the extent such are consistent with IFAD Project Procurement Guidelines and IFAD
Project Procurement Handbook. At the start of each year Annual Work Plan and
Budget (AWPB) is created and based on the AWPB, the Procurement Plan is also
created. Throughout the year, Procurement Plan is updated and upgraded along with
the changes to AWPB.

Procurement has been facing many difficulties in procuring most of the goods and
services. It is to be noted that response for consultancy service is very low in the market
and only same firms keep repeating the EOI or no firms apply at all. IT related
assignments such as website has seen lowest response so far where almost no party
submitted an EOI during all 3 announcements and only 1 applied during the fourth time
who did not submit a proposal. In cases where proposals were received for similar
assignments, the prices have been too high to be even considered. This is the same for
goods as well. Although responses are acceptable for goods, the received prices are
always 3 to 6 times higher than the market prices. This may be due to history of late
payments from government, credit for delivery period plus 30 days to receive the
payment and having to import most of the goods from abroad.

In General, Maldives is a country which imports all the goods and generally are priced
higher than international markets. Based on market prices, we have determined
acceptable rates for items and during shopping, we get such reasonable prices.

Annex D – Procurement Contract register lists all the Procurements carried and
completed by the end of June 2022.
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5.3 M&E, COMMUNICATION AND KNOWLEDGE MANAGEMENT

M&E is considered as an integral part of MAP. To establish the benchmarks for impact,
outcome and output indicators for MAP, a baseline study which will collect information
of key indicators are being implemented. The baseline indicators would clearly identify
impact, both direct and indirect on the potential beneficiaries.

The main objective of this baseline study is to prepare a pre-project / baseline
information of the target beneficiaries as per the indicators of project objectives,
specific objectives and expected results specified in the project document and the
project log-frame. The baseline survey shall provide quantitative and qualitative
information on the socio-economic conditions and wealth ranking for targeting of
beneficiaries, priorities and needs of target beneficiaries, on-farm and off-farm
agricultural related processing and services, landless farmers, women and youth
participation in agriculture.

The specific objectives of the baseline study are the following but not exclusively limited
to the listing:

● To collect and analyze the baseline data for verifiable indicators from the project
log frame.

● To collect and analyze the relevant information of the existing situation of the
Programme's targeted beneficiaries (including disadvantaged households and
females), producer organizations, and/or related stakeholders.

● To collect and analyze relevant information in terms of sources and level of
income, food security situation, access and control of available productive
resources and malnutrition.

By June 2022, the data collection of baseline study started and was on-going. The
baseline study will assist in establishing a basis for annual outcome survey midline
programme performance and end line impact and development of the monitoring
and evaluation (M&E) system (also referred to as MIS system) to be used during
programme implementation. The MIS for MAP will establish the Information System for
impact, outcome and output indicators for MAP. In this sense, MAP established
collaboration to get the sources code of Management Information System (MIS) used in
the Rural Enterprise and Remittance Projects (RERP) – SAMRIDDHI implemented by
Ministry of Industry Commerce - Nepal and financed by IFAD as both projects share
similar components and functions.
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Thus, for the purpose of MIS development, MAP will assess and evaluate the needs and
requirements of MAP and adapt the Nepal RERP project MIS to MAP in the Maldives. For
this purpose, a consultant (MIS consultant) will be recruited to aid and give technical
guidance; and for execute the MIS activities and support improvements in the
implementation, performance of the project; and assist in the establishment,
harmonization, and improvement of MIS policies and procedures, consistent with
effective project management and data analyses. Simultaneously another consultant
(MIS Developer) consultant will also be working closely with MIS Consultant, to
revamping of MIS and provide 12 months of application and server maintenance
support services. The TOR for these consultants were developed by end of June 2022.

The main objective of the MIS is to develop an Information System to manage data with
stakeholders and help generate timely reports for evidence-based decision making of
the project. In this sense MAP will be able to adopt the core MIS system from the Nepal
RERP project, including its tablet-based data entry system, with a small number of
modifications and adjustments to adapt it to MAP. Should more substantial changes be
needed to the system, the level of input on certain tasks may need to be increased. MIS
will assist in establishing a basis for annual mid-term, outcome and end line or impact
assessment of the project should the monitoring and evaluation (M&E) system be
implemented successfully with all stakeholders.

Furthermore, Knowledge Management (KM) and Communication plays a key part in
showcasing the work of MAP to its stakeholders. KM is about facilitating the processes
by which knowledge is created, shared and used in changing people’s attitudes,
behaviors and work patterns thereby improving the performance and effectiveness of
the programme. This facilitation under MAP is guided by the IFAD knowledge value
chain concept which advocates strong connection between KM and M&E. In this
regard KM & Com strategy was finalized in June 2022. For the purpose of
communication, MAP established its social media platforms and also started using print
media during the events.
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5.4 GENDER

MAP intends to be gender transformative as defined in the mainstreaming approaches
of the IFAD Action Plan 2019-2025. While there is evidence of feminization of
post-harvest activities in agriculture, this is not correlated with a subsequent increase in
women’s income, an improved access to training, or greater decision-making roles in
community organizations. Women are affected by a lack of access to technology,
finance and leadership roles, with a disproportionate impact on their economic
empowerment. Lack of access to productive assets and knowledge also translates into
low productivity. This challenge is compounded by the lack of nutrition security,
particularly among women and children.

MAP will ensure equal opportunity for women in all activities and investments –
management, planning, decision making, participation in training, access to inputs,
technology, financing, services and markets, and access to an equal share of social,
financial and economic benefits. Of the direct beneficiaries, at least 53% will be
women.

MAP identifies that there are substantial opportunities to mainstream measures to
promote women’s empowerment, improved nutrition and youth engagement in
modern climate smart agriculture through the core project activities with the IFFs and
farmers. Thus, numerous activities have been carried out to recruit a Gender, Nutrition
and Social Inclusion specialist. Their priority will be to develop a suitable mainstreaming
strategy for these issues aligned to the core project approach accompanied by
sensitization of all project staff on this mainstreaming strategy. This will include a clear
strategy of how to collaborate with the Women’s Development Committees to
effectively deliver sustained impact in these areas, not least a younger woman is often
still living in the islands but under/un-employed. Hence such women could be prime
beneficiaries for the core project opportunities, if the opportunities are marketed to
them in ways which reflect their own aspirations, e.g. changing the image to ‘High-Tec’
modern small footprint / high return horticulture instead of traditional farming in fields.

5.5 YOUTH

Considering that MAP will promote modernized, technologically advanced forms of
agriculture, efforts will be made to specifically and systematically target young farmers,
particularly those inclined to adopt advanced production techniques. MAP will explore
opportunities to engage the youth in agribusiness development, agri-technologies and
knowledge transfer, modern agriculture management, market linkages and IT
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technologies in support of production and post-production management. Of the direct
beneficiaries, at least 20% will be youth.

An integrated Gender, Youth and Nutrition Strategy and Action Plan will be developed
under the MAP in accordance with IFAD’s Framework for Implementing
Transformational Approaches to Mainstreaming Themes: Environment and Climate,
Gender, Nutrition and Youth. The Action plan will include development of gender,
youth and nutrition specific activities aligned to the project components, indicators,
assigned responsibilities and budget.

Due to the difficulties such as limited qualifications, experience and limited number of
recruiting a full-time local Gender, Nutrition and Social Inclusion specialist has been
changed to a Gender Equality Specialist - Social Inclusion Consultant and selected and
contract signed/onboard on 22 June 2022.

5.6 NUTRITION

MAP intends to be nutrition-sensitive as defined in the mainstreaming approaches of
the IFAD Action Plan 2019- 2025. Gender transformation will be complemented by a
specific focus on nutrition outcomes for women and their households. As rural women
are engaged in large numbers in home vegetable gardening for household
consumption and sale at local markets; MAP will provide targeted interventions to
improve nutritional outcomes for women and their communities.

Nutritional benefits will derive from the substantially greater production of high value
commodities which are nutrition-sensitive, such as vegetables, fruits, nuts (both
indigenous and conventional) and root crops. Additional intake of vegetables, fruit/nuts
and root crops will reduce micronutrient deficiencies, especially among children and
women. Production of nutrition-sensitive crops will be intensified in areas with substantial
micronutrient deficiencies, in consultation with the Ministry of Health. Production of
nutrition-sensitive crops will be accompanied by awareness-raising of nutrition issues.
Educational and food-preparation materials and training will address issues of behavior,
consumption choices and nutritional awareness, including information on dietary
diversification and good diet practices at the household level.

As elaborated in previous section an integrated Gender, Youth and Nutrition Strategy
and Action Plan will be developed.
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6. CAPACITY BUILDING OF PIU STAFF

The institutional arrangements in MAP are well designed to support greater integration
of the project within the main ministry as well as supporting sustainable capacity
strengthening of key institutions central to the modernization of the agriculture sector,
notably Hanimaadhoo Agriculture Centre (HAC) and AgroNat. The implemented
design of MAP includes a small team of full-time staff in the Programme Implementation
Unit (PIU), part time (top-up staff) technical staff from MoFMRA lead by the Project
Director with a technical advisor (supported by UNOPS) to be delivering the MAP. Thus,
IFAD and MAP understands the importance of understanding IFAD regulations and
understanding the correct concepts. In this sense the following capacity building
workshops and/or trainings were conducted during 2021.

Table  6-1: Capacity Development sessions for MAP PIU from Jan – Jun 2022

TRAINING SESSION STAFF DATE
NOTUS Virtual Roll-out Refresher Training All Staff of MAP 09-Feb-22
Training on ICP CMT New Functionalities
(WA functionalities)

Shaia
Jailam

16 Jun 22
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7. NEXT STEPS

Policy support

● Review existing legislation related to the agribusiness development
● Advocacy and promotion of new legislation, which will help to promote business
● Adopting new technology package under HAC
● Introduce new innovative technology in HAC
● Research and capacity building work of HAC and Ministry

Capacity strengthening of farmers

● Conducting trainings based on needs
● Introduce new technology package and investment pathway
● Create enabling environment on access to finance.

Market linkages:

● Identify key market players and connect with farmers
● Organize trade platforms (F2F, B2B, fairs)
● Facilitate the process of contracting and delivering of products
● Support Agronat on promotion and marketing of technology package

Innovative technologies

● MIS/database of farmers are in place
● Developing M&E project system
● ICT platforms and mobile application developed
● Online extension services promoted by HAC
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8. SUMMARY OF LESSONS LEARNED

Preparation of the Annual Work Plan and Budgeting is an essential part of the project
phase. The programme management stresses more on the preparation of the Annual
Work Plan and Budgeting and provides proper guidelines to the implementors.
However, there is a need for improvement in planning to get the realistic time frame
with proper contextualization where it is critically important for the release of the fund
and monitoring.

The fragmentated working system with all the technical staff working part time and
offsite from the PIU makes the implementation of the project slower, as technical
aspects of inputs, training and almost all the implementation activities are dependent
on the time availability of these staff. Further, difficulty in recruitment of qualified staff for
the field coupled with turnover has slowed down the activities. Thus, an important lesson
is to make the MAP team stronger and work closely to meet deadlines.

Farmers prefer to sell fresh vegetables and fruit, instead of diversifying nutrition and diet
in the family. Behavior change will take time and a lot of island level action to improve
the knowledge of the community need to be addressed during the project period.

Availability of land use plans in project islands are the main issues. During the CNA it
was found that from 23 island only 3 islands have land use plan, 87% of project island
have no land use plan and allocated farm land  for agricultural production.

Farmers have limited knowledge of proper irrigation techniques and use of fertilizers
and pesticides. In this regard, often they overuse of water and fertilizers, which
negatively affect to the productivity and human health

Farmers, especially women who are involved in production, never followed safety
measures during using inputs, which will have a negative impact to their health and
environment. In the inception report it mentioned that SDFC was ready to co-finance
5mln USD, SDFC commented that there was a misunderstanding between the project
design team and SDFC. SDFC was ready to co-finance 5mln MVR

Motivate private sector to invest into the value chain will take time and proper exit
strategy, which should be presented to them by project

The Partnership Agreement with AgroNat was delayed due to back and forth concerns
raised by the AgroNat and IFAD as most of the thing does not align with actions agreed
during the Supervision mission 2021. However, with continuous discussions, all the parties
come to mutual agreement.
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9. CONCLUSIONS

The project has accelerated progress in the initial mobilization of 24 Island Farmer
Forums (IFFs) engaging them in Community Needs Assessment. Project was able also
initiate favorable discussions with a major wholesaler in Male’, AgroNat as well as the
SME Development Finance Corporation for future collaboration with the project.

The main success being able to have a multi stakeholder forum where farmers from the
project target islands were able to engage with all supply chain from buyers, input
supplies, AgroNat and SDFC. This forum generated contracts with farmers and sellers.
MAP took the opportunity to showcase the developed technology packages with
feasibility studies for selected crops in open field and media system. Although, the costs
of these system and procurement of the system were being slowed down due to the
high costs. Another, procurement challenge was issues and unavailability of qualified
staff in the field, resulting in most of the implementation work for MAP being delayed.

Most of the difficulties in formulation of the project team were solved with recruitment of
gender specialist. There have also been delays in the recruitment of the full project staff
and the intensive mobilization of the farmer- and business-facing roles to the islands to
establish momentum in project activities.
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ANNEX A: AGREED ACTIONS – DECEMBER

# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

Project management
1 PIM to be finalized, and submitted to IFAD for

approval. PIM to be consistent with Project Design,
including approved levels of grants at design.

Nov 21
PIU Complete

d
PIM was revised and
shared with IFAD for NOL

2 Annual Work Plan & Budget (AWPB) and
Procurement Plan (PP) submission:

Complete
d

AWPB updated and sent
to PSC

a Final 021 AWPB and PP reflecting mission
agreements to be resubmitted immediately after
the mission.

7 Nov 21
PIU Complete

d

b AWPB 2022 to be submitted to IFAD for approval,
with activities in line with the agreements from this
mission.

20 Nov
21

PIU Complete
d

c PP 2022 to be submitted to IFAD for no objection
approval at least two months before starting of
financial year. To enable the project to expedite
procurement activities, PP should be received
IFAD approval well before starting of financial year

20 Nov
21

PIU Complete
d

Revised with AWPB

3 Steering committee to be formed and conduct
first meeting

Nov 21
MoFMRA Complete

d
4 a Gender, Targeting and Nutrition Officer: Role to

include nutrient responsibilities. Seek permission
from MOF for flexibility in ToRs/ remuneration/ title
of the position and advertise widely including

Dec 21

PIU Complete
d

Contract signed on 10
June 2022. Will start work in
Maldives from 22 June
2022
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

other UN agencies. Follow up with Ministry of
Gender, Family and Social Services for possible
secondment of staff.

b M&E specialist. Seek permission from MOF for
flexibility in ToRs/ remuneration/ title of the position
and advertise widely including other UN agencies
and recruit.

Dec 21

PIU Complete
d

c Six field staff: Revise ToR to have one horticulture
technician and one business development
specialist in each atoll and recruit. Such positions
should be advertised, recruited and contracted
ASAP by PIU and initially managed by PIU.
AgroNat should participate in this process but staff
should be contracted and managed initially by
PIU and later transferred to AgroNat In line with
the agreement to be signed between MAP and
AgroNat.

Dec 21

PIU On-going One staff onboard.
Second staff selected and
sent for no-objection. For
other staff announced for
5th time

5 Facilitate first round of new supply agreements
between private buyers and farmers in “first
mover” IFF with linked farm upgrading
investments, with the following interim milestones:

Apr 2022

Not started It will start after the demo
plots are implemented

a Rapid mapping of market and supply chain to
gain credible data on buyers, demand
requirements, production areas, market
infrastructure, input and technology suppliers Nov 2021

PIU Complete
d

26 potential buyers,13
resorts, 3 input suppliers
and 1 logistic company
screened. Market
mapping analysis and
report compilation
on-going.
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

During the year, the
project will find more other
potential buyers

b Screen buyers to identify those most interested to
negotiate potential new supply agreements with
“First mover” IFFs

Nov 2021
PIU On-going Currently, 23 raised interest

to cooperate

c Improved farm business starter investment
packages:
i. Design technology packages and associated
farm business models for set or around 12 types of
vegetables to be offered to farmers as menu of
1st stage investment options to respond to market
opportunities with buyers. Confirm profitability and
cashflow under credible market assumptions

15 Dec
2021

HAC MoFMRA
PIU

Complete
d

ii. Set-up demonstrations at HAC for all identified
vegetables/technology packages production,
including appropriate small size net houses etc. if
included in the package.

Feb 2022

HAC On-going Technical specification
was developed. Tender
was announced two times.
First time no input suppliers
applied and deadline for
second time received 2
bids. Prices were 5-6 times
higher than initial
estimates. Project is
discussing on possible
other options.

iii. Prepare training modules and materials for
training on each of 12 packages to be delivered
directly to farmers in first mover IFFs on their island

Feb 2022
HAC On-going 6 IPM manuals finalized

and 6 drafted by technical
team. Currently under
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

(training on 1-2 days per week over full production
cycle)

review. Based on the
manuals, modules will be
developed after 4 weeks
of all IPM manuals
finalization.

iv. Procure first batch of equipment and inputs
required for the technology packages to be sold
to the first wave of farmers

Feb 2022

PIU Not started This activity can be started
once demo-plots are
activated in the islands.
Since the tender value is
very high - project working
on finding solutions after
discussing with the Minister.
It was recommended to
involve UNOPS.

v. HAC staff to deliver full technical training across
the first production cycle for the farmers in the first
wave of IFF’s upgrading their farm production.
Field staff under AgroNat should assist in this
training as part of their orientation as they /when
they take up their posts.

Apr 2022
start

HAC Not started Basic technical training will
start after demo-plots are
set-up.

d Investment pathways: Design expanded range of
technology packages and associated farm
business models to develop credibly investment
pathways for farmers to upgrade their farm
business. Confirm viable financing, cashflow and
profitability at each stage of investment pathway.

May 2022

HAC MoFMRA
PIU

Complete
d

e Financing for farm investments:
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

i. Share draft farm business models for set of starter
investment packages with SDFC and
discuss/confirm ‘in principle’ acceptability of
these for financing by SDCF. specific eligibility or
other requirements farmers will need to meet and
expected key terms and conditions.

Dec 2021

PIU Complete
d

Updated technology
packages and investment
pathways was presented
22 June 2022 to SDFC.

ii. Arrange for SDFC lending staff to participate in
multi-stakeholder and/or business-to-business
meetings between producers, buyers and
technology providers.

Mar 2022

PIU On-going SDFC staff will participate
in the first Agribusiness
exhibition - on 18 June
2022

iii. Invite SDFC staff for short (1-2 days) technical
training on set of 12 starter investment packages
at HAC

Feb 2022

PIU / HAC Not started Instead of technical
trainings, SDFC was invited
to B2B meeting where
SDFC had the opportunity
to talk with the farmers
and present existing
agricultural loan products.
In the future, SDFC will be
involved during piloting
technology packages and
it will be an on-going work

f Business brokering and incubation
i. IFF coaching and mentoring to be initiated,
focusing on first mover IFFs to build confidence
and capacity for them to have credible
discussions with potential buyers introduced by the
project

Nov 2021
ongoing

PIU On-going Representatives of 26
islands was invited to B2B
meeting and 21 expressed
interest to participate.
However, 20 islands were
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

able participate in B2B
meeting on 18 June 2022.

ii. Multi-stakeholder business platform (MSP)
meeting to be arranged between multiple interest
buyers and first mover IFFs to begin
discussion/brokering of new trading relationship

Feb 2022

PIU On-going 19 potential
buyers(wholesale
buyers/resorts/AgroNat), 4
input suppliers, SDFC, HAC
and representatives from
20 islands participated. All
participants had an
opportunity to exchange
business contacts

iii. Business-to-business bilateral follow-up
discussion to be facilitated between interested by
buyers and IFFs emerging from MSP to lead to new
trading agreements

Mar 2022

PIU On-going B2B MSP was conducted -
exhibition of island
products were organized
where buyers had the
opportunity to see the
quality of products. Buyers
were also able to discuss
the requirements for
delivering the products

iv. IFF farmers supported to prepare individual
business plans and supported to submit loan
application as required linked to new trading
opportunities with buyers

Mar 2022

PIU / AgroNat Not started This activity is postponed
October 2022 due to the
delays in procurement.
Market response to the
procurement process
delayed.
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

v. New supply agreements made between buyers
and some of first wave of IFFs and farm upgrading
plans begin to be implemented linked to these.

Apr 2022
PIU On-going During B2B, 4 agreements

were signed and MAP will
monitor these in the future.

6 Business skills+++ for farmers (+++: climate, gender
and nutrition)

a Training course, and ToT, to be developed
including Farm Business Diaries, based on
peer-to-peer training approach using IFF
nominated Business Skills mentors. Course to run
2-3 hours per week over around 6 months. To
include: 1) foundational financial literacy 2)
Farming as a business 3) Group-based enterprise.
Relevant issues on climate, gender and nutrition
should be included as modules within the over
course.

Dec 2021

PIU Partially
completed

Business skills, basic farming
and financial literacy
completed. HDh 9 island
and Sh 6 islands
participated in trainings. A
total of 39 participants,
which included 26 Males
and 13 Females.

b Nomination, selection and training of IFF Business
Skills mentors (10-14 days ToT training)

Feb 2022

PIU On-going During the training 25 IFF
members participated
from both HDh and Sh
atolls. This series of trainings
will be continued to be a
TOT throughout the year.

c Launch of Business Skills training synchronized with
first farm upgrading cycle with first wave of IFFs

Apr 2022

PIU / AgroNat Not started In HDh and Sh, introduction
to the business skills started
- Due to the delays in the
implementation of
technology packages
project decides to work
with the farmers who are
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

interested to work with the
project and be involved in
the value chain. Planned
to discussion with the
Supervision in June 2022.

7 HAC strengthening: support the development and
launch of a new business plan and physical
development plan for the center, including full
costings and plan to achieve financial
sustainability:

Mar 2022

HAC / PIU On-going Consultant requested
extend the assignment
period - IFAD requested to
revise the TOR and sent for
no-objections given on 22
June 2022. Negotiation will
start with consultant next
week.

a Hire TA, national or international, to support the
development of a new business plan and physical
site development plan

Jan 2022
PIU / HAC On-going Project will request a

proposal from consultant
next week

b TA for HAC: Hire researcher, national or
international, to support the planning of adoptive
research at the center and at farmers field (ToR in
annex of SSM report)

Jan 2022

MAP/HAC/AG
RONAT

On-going It will be part of the
strategic development
and implementation plan.

c Physical upgrading of facilities: Finalize the
physical development plan of HAC and finalize
the procurement of facilities to be supported by
MAP

Apr 2022

PIU / HAC On-going Physical upgrade will be
done as part of land use
plan. Land use plan
consultancy was
announced twice, one
application was received.
IFAD has given no
objection to proceed with

Maldives Agribusiness Programme (MAP) Page 26 of 76



Progress Report for June 2022

# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

one applicant. Project
requested RFP from service
provider. In addition, list of
needed equipment for
laboratory identified and
technical specification
developed - tender
announced. Extension
requested by service
providers, tender process
extended till 17 July 2022

8 AgroNat partnership
a Draft partnership agreement circulated for

detailed negotiation, in line with principles and
roles as set-out in MAP Project Design Report and
agreed with their management by the mission
noted above.

Nov 2021

PIU, AgroNat,
MoFMRA, IFAD

Complete
d

b Final partnership agreement endorsed by MAP
Steering Committee, AgroNat Board and IFAD
before signing.

Dec 2021
PIU, AgroNat,
MoFMRA, IFAD

Complete
d

Officially MOU was signed
and shared with PSC.

9 Climate & Environment: Embed agricultural
intensification into broader environmental &
climate dimensions at island level:

a Set up collaboration with Ministry of Environment,
Climate Change and Technology and Island
Councils on groundwater monitoring and
managed aquifer recharge

Dec 2021

PIU On-going Collaboration meeting
with Ministry of
Environment, Climate
Change and Technology
on groundwater
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

monitoring and managed
aquifer recharge
conducted and
correspondences on-going

b Evaluate options for supporting land use planning
in selected islands with PSC

Next PSC
meeting

PIU / PSC On-going Issue raised in the PSC - no
final decision on it. Based
on availability of budget
project can take forward
this action. Project does
not have funds allocated
for LUPs. Planned to discuss
in the supervision mission.

1
0

Gender, nutrition and youth: Preparation of
Gender, Nutrition and Youth Strategy and Action
Plan and orientation of full project team on the
strategy: GTN specialist to lead this process in
consultation with all project staff and with support
from IFAD. Also ensure that M&E data is
disaggregated by gender and age

April 2022

PIU and IFAD On-going Project documents shared
with the recruited
consultant and desk
review on-going. All IFAD
gender related documents
shared with the consultant

1
1

KM&E:

a MIS: coordinate with sister IFAD inclusive
agri-business / market projects to review and likely
transfer and adapt an existing ‘best practice’ MIS
as the basis for the MAP MIS. IFAD to facilitate and
support.

Mar 2022

PIU / IFAD On-going Received RFP from
consultant and evaluation
is on-going

b Baseline and MIS: Ensure mandatory gender and
nutrition indicators in the log frame, (respectively

Mar 2022
PIU / IFAD On-going Ensured mandatory

gender and nutrition
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

IFAD’s women’s empowerment index and
minimum dietary diversity) are adequately
covered in the baseline survey and MIS in-line with
IFAD Core Indicator guidelines and all required
indicators are disaggregated by gender, age and
(if feasible) poverty status. IFAD to provide
technical guidance.

indicators in the log frame,
(respectively IFAD’s
women’s empowerment
index and minimum
dietary diversity) are
adequately covered in the
baseline survey. baseline
contract signed - inception
report and draft
questionnaires
commented by project.
Final draft shared and
approved by IFAD. Data
collection on-going but
there are delays in
deliverables. PIU mitigating
the time by regular
communications and
meetings to support the
service provider.

c Knowledge, monitoring and evaluation
framework, including M&E matrix, to be
developed

Mar 2022

PIU IFAD On-going First draft of framework
and matrix completed.
Comments received for
matrix from IFAD. Planned
to finalize with IFAD M&E
during the mission.

Financial management
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

1
2

Submit the withdrawal application (WA) for
expenditures incurred until September 2021 to
IFAD for disbursement in time.

15 Nov
21
On going

PIU Complete
d

1
3

Financial reporting Complete
d

a Interim financial reports: Submission second interim
financial reports of FY 2021 and subsequent
trimesters

28 Feb 22
onwards

PIU Complete
d

b Unaudited Financial statements: Submission of
unaudited project financial statements for FY 2021
as per IFAD guidelines

30 Apr 22
PIU Complete

d

1
4

Audit:

a Internal audit: Recruitment of Internal auditors for
FY 2021 internal audit

Jan 22
onwards

PIU Complete
d

Final report completed
and shared with IFAD

b Audit: Submission of audited project financial
statements for FY 2021 Project Audit Report
together with management letter

30 Jun 22
PIU On-going Will be completed by end

of June 2022

1
5

Accounting software: MoFMRA to formerly request
MOF to include MAP as a pilot project to
customize existing Government accounting
software (SAP) to maintain project accounting
records and generate all required financial reports
as per IFAD requirements

30 Nov
21

PIU Complete
d

1
6

Compliance:
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# n Mission Agreed Action Deadline Responsibility
Updated
on 23 Jun
22

Reasons

a Compliance with covenants: Comply with all
financing covenants of the Financing Agreement,
Letter to the Borrower and General Conditions

Ongoing
PIU On-going Based on IFAD procedures

b Compliance of contract terms: UNOPS– Ensure
compliance of contract terms –obtaining periodic
progress reports ended 31 August 2021

15 Nov
21
Ongoing

PIU/UNOPS Complete
d

Procurement Complete
d

1
7

Provide number of days for bid submission more
than or equal to the days laid down in PIM

31 Oct 21
ongoing

PIU Complete
d

1
8

Nominate staff for access to ICP-CMT and training,
update data on CMT: Submit nomination form for
access to ICP-CMT to IFAD and nominate staff for
online training. After training, data to be updated

30 Nov
21

PIU Complete
d

`
9

Use IFAD standard procurement documents for
various methods of procurement

31 Oct 21
ongoing

PIU Complete
d

2
0

Procurement training: Nominate staff for
procurement training to be conducted during
November or December 2021

15 Nov
21

PD Complete
d

2
1

Enter into Framework agreement with Island
Aviation Services Limited for direct contract or
follow shopping procedure: As informed by the
project, travel with in the country is permitted by
Maldives Government by directly procuring tickets
from Island Aviation Services Limited, which comes
under direct contracting and requires no
objection from IFAD on every procurement. If
project decides to procure tickets from IAS, finalize

31 Dec
21

PIU Complete
d
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Reasons

framework agreement with the company with no
objection from IFAD to avoid prior concurrence in
every procurement or follow usual shopping
procedure by taking minimum 3 quotations.
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9.1 ANNEX B: LOG FRAME

Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

Outreach 1.b  Estimated
corresponding total number
of household’s members

implementin
g partners'
records and
PIU records

Semi-annual
and annual
reports

PIU The
programme
achieves its
geographic
and HH
outreach
targets and
small farmers
participate
in
programme
activities

           

Household
members -
Number of
people

  31800   0 0 3233 0 0

1.a  Corresponding number
of households reached

implementin
g partners'
records and
PIU records

Semi-annual
and annual
reports

PIU            

Women-hea
ded
households
-
Households

400 3180   0 0 325 0 0

Non-women
-headed
households -
Households

160
0

2820   0 0 285 0 0

Households
-
Households

200
0

6000   0 0 610 0 0

1  Persons receiving services
promoted or supported by
the project

implementin
g partners'
records and
PIU records

implementin
g partners'
records and
PIU records

PIU            

Males -
Males

940 2820   0 0 325 0 0

Females -
Females

106
0

3180   0 0 285 0 0

Young -
Young
people

400 1200   0 0 85 0 0
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

Total
number of
persons
receiving
services -
Number of
people

200
0

6000 0 0 0 610 0 0

Male -
Percentage
(%)

47 47     0 53%    

Female -
Percentage
(%)

53 53   0 0 47% 0 0

Young -
Percentage
(%)

20 20   0 0 14% 0 0

Project Goal
Sustainably
increased
incomes, food
security and
nutrition status of
small farmer
households

70% of project supported
HHs reporting a 20%
increase in their income

70% of
project
supported
HHs reporting
a 20%
increase in
their income

at baseline,
mid-term
and
completion

PIU Small farmer
HHs undergo
the process
of behavior
change in
agriculture
and
livelihoods

           

Households
- Ratio (%)

30 80 0 0 0 20 0 0

% of HH reporting improved
food security

surveys of
households,
qualitative
assessment
of
participating
HH

at baseline,
mid-term
and
completion

PIU            

Households
- Number of
people

400 4200 0 0   400 0 0

Development
Objective
Strengthened
enabling
environment for

No. of small farmers
reporting access to
improved agricultural
support services

Survey of
households,
qualitative
assessment
of

at baseline,
mid-term
and
completion

PIU Gov.
consistent
policies,
strategies
and

    0      
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

sustainable and
climate-resilient
agriculture

participating
HH, technical
studies

interventions
for
sustainable
and
climate-resili
ent
agriculture

Males -
Number of
people

940 2820 0 0 0 425 0 0

Females -
Number of
people

106
0

3180 0 0 0 465 0 0

Young -
Number of
people

120 960 0 0 0 75 0 0

1.2.8  Women reporting
minimum dietary diversity
(MDDW)

Outcome
survey

Baseline and
Completion

PIU     0      

Women (%)
-
Percentage
(%)

18 60 0 0 0 5 0 0

IE.2.1 Individuals
demonstrating an
improvement in
empowerment

          0      

Total
persons -
Percentage
(%)

18 60   0 0   0 0

Total
persons -
Number of
people

108
0

3600   0 0   0 0

Females -
Percentage
(%)

18 60 0 0 0 10 0 0

Females -
Females

572 1908   0 0   0 0
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

Males -
Percentage
(%)

18 60   0 0   0 0

Males -
Males

508 1692   0 0   0 0

Outcome
Outcome
1:Institutional
capacity is
strengthened by
upgrading ARC in
Hanimadhoo and
training MACO
staff, enabling
quality services to
be developed
and disseminated
for adoption by
small farmers

# of new and improved
services in the agricultural
institutional support system

Sector
studies,
evaluations,
programme
M&E system,
progress
report,
periodic
surveys

At baseline,
mid-term
and
completion.
Annual
records and
reports

MOFMRA,
MACO, all
implementin
g parties

Effective
interventions
in conducive
policy
framework,
institutions,
technical
support
systems,
strengthene
d
introduction
and
adoption of
new and
better
technologies
, knowledge
and inputs

           

No. of
services -
Number

4 10 0 0 0 3 0 0

Output
Output 1.1.1:
Policy knowledge
products on
sustainable and
climate-resilient
agriculture

Number of policy-relevant
knowledge products
completed (research, study,
strategy, bylaw)

Programme
M&E system,
periodic
reports

Programme
M&E system,
periodic
reports

PIU and
participating
agencies

             

No of Policy
products -
Number

1 3 0 0 0 1 0 0

Output
Output 1.1.2
Upgraded

Types of facilities and
equipment for generating

Programme
M&E system,

Semi-annual
and annual
reports

PIU, ARC and
participating
agencies
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

capacity of
generating
knowledge and
technologies

knowledge and
technologies (ARC in North)

periodic
reports

No. of
facilities and
equipment -
Number

5 9   0 0 1 0 0

Output
1.1.3  Packages
of
recommendation
s developed for
enhancing
financial returns
for small farmers

No of new production
techniques beneficial to
smallholder producers
developed and tested

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU, ARC and
participating
agencies

             

Production
techniques -
Number

35 75   0 0 12 12 12

Output
Output 1.2.1 New
technologies,
quality inputs
transferred to
small farmers

No. of extension linkage
farmers trained in production
practices and/or
technologies

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU, ARC and
participating
agencies

             

Extension
linkage
farmers
trained -
Number of
people

8 26 0 0 0 6 5 5

No. of farmers receiving high
quality inputs and
technologies

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU, MACO,
participating
agencies

           

Males -
Number

940 2820 0 0 0 425 0 0

Females -
Number

106
0

3180 0 0 0 465 0 0

Young -
Number

        0   0 0
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

Output
Output 1.2.2 AICT
service
Established

Service platform on
agricultural information and
communication technology
established

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU, MACO,
participating
agencies

             

Platform -
Number

  1 0 0 0 1 0 0

Outcome
Outcome 2
Better/new
technologies,
inputs adopted
and productivity
improved

1.2.2  Households reporting
adoption of new/improved
inputs, technologies or
practices

Sector
studies,
evaluations,
programme
M&E system,
progress
report,
periodic
surveys

Annual PIU Effective
training of
small farmers
on
enhanced
and
organized
production,
production
forums
formed and
working with
adopted
technologies
and GAPs,
and
increased
access to
agriculture
financing

           

Total
number of
household
members -
Number of
people

      0 0   0 0

Households
-
Percentage
(%)

20 70 0 0 0 7 0 0

Women-hea
ded
households -
Households

      0 0   0 0

Households
-
Households

      0 0   0 0

Output
Output 2.1
Beneficiaries
trained and
adopting
improved
production

No. of farmers trained on
production practices and/or
technologies including
MGAP/ HACCP

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU              

Males -
Number

940 2820   0 0 325 21 21
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

practices and/or
technologies

Females -
Number

106
0

3180   0 0 285 13 13

Young -
Number

400 1200   0 0 85   0

1.1.8  Households provided
with targeted support to
improve their nutrition

Programme
M&E system,
periodic
reports

RIMS PIU            

Total
persons
participatin
g - Number
of people

940 3180   0 0   0 0

Females -
Females

940 3180 0 0 0 400 0 0

Households
-
Households

106
0

3180 0 0 0 520 0 0

3.1.2  Persons provided with
climate information services

Programme
M&E system,
periodic
reports

RIMS PIU            

Males -
Males

940 2820 0 0 0 250 142 142

Females -
Females

106
0

3180 0 0 0 700 67 67

Young -
Young
people

400 1200 0 0 0 230   0

Indigenous
people -
Indigenous
people

        0   0 0
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

Persons
provided
with climate
information
services -
Number of
people

200
0

6000     0   209 209

Output
Output 2.2 Island
Farmer Forums
organized

No. of Island Farmer Forums
organized and supported

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU              

Forums
established
and
supported -
Number

50 75 26 24 24 2 0 24

No. of farmers participating
in Island Farmer Forums

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU            

Females -
Number

980 1470 380 43 43 100 0 43

Males -
Number

420 630 400 80 80 75 0 80

Young -
Number

280 420 80 0 0 45 0 0

Women in
cluster
leadership
position -
Number of
people

10 15 2 0 0   0 0

3.1.1  Groups supported to
sustainably manage natural
resources and
climate-related risks

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU            
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

Total size of
groups -
Number of
people

        0   0 0

Groups
supported -
Groups

50 75 0 0 0 14 20 20

Males -
Males

      0 0   0 0

Females -
Females

      0 0   0 0

Young -
Young
people

      0 0   0 0

Indigenous
people -
Indigenous
people

      0 0   0 0

Output
Output 2.3 :
Increased access
to agriculture
financing for small
farmers

No. of farmers accessing
agriculture financing

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU              

Females -
Number

245 1176 0 0 0 145 0 0

Males -
Number

105 504 0 0 0 95 0 0

Young -
Number

70 336 0 0 0 35 0 0

Outcome
Outcome 3
Production
decisions respond
to market
opportunities

No. of supported
agribusiness enterprises
reporting increase in profit

Evaluation
studies

Semi-annual
and annual
reports

PIU PPP
operational
and supply
contracts or
contract
farming

           

Agribusiness
enterprises -
Number

5 15 1 0 0 2 1 1
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Results Hierarchy

Indicators Means of Verification

Assumptions

Project Yr. 2 (2021) Project Yr. 3 (2022)

Name
Mid
-Ter
m

End
Targe
t

Source Frequency Responsibility
Target
s

Result
s

Cumulativ
e

Target
s

Result
s

Cumulativ
e

established
with
effective
marketing
support

Output
Output 3.1 Supply
contracts
established
between
producers and
private
companies incl.
commercial
islands

No. of supply contracts
increased

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU       0   0 0

Supply
contracts -
Number

5 15 0 0 0 2 3 3

No. of farmers engaged in
supply contract or contract
farming

Programme
M&E system,
periodic
reports

Semi-annual
and annual
reports

PIU            

Males -
Number

490 735 65 0 0 120 3 3

Females -
Number

210 315 45 0 0 65 0 0

Young -
Number

140 210 15 0 0 40 0 0

Output
Output 3.2
Improved storage
and transport
facilities for
marketing of agri
produce

No. cold storage facilities on
cargo vessels or on project
hubs established/promoted

Programme
M&E system,
periodic
report

Semi-annual
and annual
reports

PIU              

Cold
Storage
facilities -
Number

    0   0 2 0 0
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9.2 ANNEX C: PROCUREMENT CONTRACT MONITORING REGISTER

# Contract Number Contract Name Supplier
Procurement

type

Method of
Procuremen

t

Prior /
Post

Review

Start Date of
Contract

Original End
Date

1 (AGR)30-MAP/PRIV/2021/23
Rent of Office Space for Maldives
Agribusiness Programme

Ahmed Wajeeh
Services -

Non-Consult
ancy

NCB POST 01 Sep 2021 31 Aug 2024

2 (AGR)30-MAP/PRIV/2021/45
Office Cleaning Service for Maldives
Agribusiness Programme

YSER Investments
Services -

Non-Consult
ancy

NS POST 23 Sep 2021 22 Sep 2022

3 (AGR)30-MAP/PRIV/2022/19
Consultancy Service for Internal Audit
of Maldives Agribusiness Programme

FJS Associates LLP
Services -

Consultancie
s

QCBS POST
27 Mar
2022

27 Aug 2022

4 (AGR)30-MAP/PRIV/2022/26
A Socio-economic Baseline Study in
Northern Islands of the Maldives

Riyan Private Limited
Services -

Consultancie
s

QCBS PRIOR 21 Apr 2022 21 Jul 2022

5 (AGR)30-MAP/INDIV/2022/9
Horticulture Field Officer - Individual
Consultant

Mohamed Saeed
Services -

Consultancie
s

ICS POST
08 May

2022
08 May

2023

6 IFAD/MAP/2022/001 Procurement of A4 Paper Shredder Procure Plus Goods NS POST 18 Jan 2022 18 Jan 2022

7 IFAD/MAP/2022/003 Procurement of tape for Labeller Copier Plus Pvt Ltd Goods NS POST 02 Feb 2022 02 Feb 2022

8 IFAD/MAP/2022/005 Procurement of IT Accessories Click Computers Goods NS POST 13 Feb 2022 15 Feb 2022

9 IFAD/MAP/2022/006
Procurement of Toner Cartridge for
Printer Brother MFC-L8690 CDW

Copier Plus Pvt Ltd Goods Direct POST 13 Feb 2022 14 Feb 2022

1
0

IFAD/MAP/2022/007
Procurement of Airline Tickets
(Community Needs Assessment) - Haa
Alif

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct PRIOR 23 Feb 2022 27 Feb 2022

1
1

IFAD/MAP/2022/008 Procurement of Stationaries Procure Plus Goods NS POST 23 Feb 2022 24 Feb 2022

1
2

IFAD/MAP/2022/009 Procurement of Stationaries
Chandelier Company
Pvt Ltd

Goods NS POST 23 Feb 2022 24 Feb 2022

1
3

IFAD/MAP/2022/010 Procurement of Stationaries Irai Bookshop Goods NS POST 23 Feb 2022 24 Feb 2022

1
4

IFAD/MAP/2022/011 Procurement of Stationaries Raadha Bookshop Goods NS POST 23 Feb 2022 24 Feb 2022

1
5

IFAD/MAP/2022/012
Procurement of Speed Boat Service
(Community Needs Assessment) - Haa
Alif

Ransaath
Services -

Non-Consult
ancy

NS POST 23 Feb 2022 26 Feb 2022

1
6

IFAD/MAP/2022/013
Procurement of Airline Tickets
(Community Needs Assessment) - Haa
Dhaal (CANCELLED)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST

05 Mar
2022

07 Mar
2022
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# Contract Number Contract Name Supplier
Procurement

type

Method of
Procuremen

t

Prior /
Post

Review

Start Date of
Contract

Original End
Date

1
7

IFAD/MAP/2022/014
Procurement of Airline Tickets
(Community Needs Assessment) - Haa
Dhaal

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST

10 Mar
2022

14 Mar
2022

1
8

IFAD/MAP/2022/015
Procurement of Speed Boat Service
(Community Needs Assessment) - Haa
Dhaal

Eight S Four (Abdul
Samad Ibrahim)

Services -
Non-Consult

ancy
NS POST

10 Mar
2022

13 Mar
2022

1
9

IFAD/MAP/2022/016
Procurement of Airline Tickets
(Community Needs Assessment) -
Shaviyani

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST

19 Mar
2022

24 Mar
2022

2
0

IFAD/MAP/2022/017
Procurement of Speed Boat Service
(Community Needs Assessment) -
Shaviyani

Eight S Four (Abdul
Samad Ibrahim)

Services -
Non-Consult

ancy
NS POST

20 Mar
2022

24 Mar
2022

2
1

IFAD/MAP/2022/018
Procurement of Drinking Water
(Re-fill)

Handy Industries Pvt
Ltd

Services -
Non-Consult

ancy
NS POST 12 Jan 2022

03 Mar
2022

2
2

IFAD/MAP/2022/019
Procurement of Printing Service
(Maldives Map)

Rock Prints
Services -

Non-Consult
ancy

NS POST 05 Apr 2022 07 Apr 2022

2
3

IFAD/MAP/2022/020
Procurement of Drinking Water
(Re-fill)

Handy Industries Pvt
Ltd

Services -
Non-Consult

ancy
NS POST

24 Mar
2022

24 Mar
2022

2
4

IFAD/MAP/2022/021
Procurement of Time Attendance
Device (for Kapler HR System)

Link Serve Pvt Ltd Goods NS POST
17 May

2022
19 May

2022

2
5

IFAD/MAP/2022/022
Procurement of Airline Tickets
(Community Needs Assessment) - Haa
Alif - Trip 2

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST

30 May
2022

01 Jun 2022

2
6

IFAD/MAP/2022/023
Procurement of Speed Boat Service
(Community Needs Assessment) - Haa
Alif - Trip 2

Eight S Four (Abdul
Samad Ibrahim)

Services -
Non-Consult

ancy
NS POST

30 May
2022

31 May
2022

2
7

IFAD/MAP/2022/024
Procurement of Airline Tickets (Basic
Agribusiness Trainining at HAC)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST 04 Jun 2022 07 Jun 2022

2
8

IFAD/MAP/2022/025
Procurement of Speed Boat Service -
Basic Agribusiness Training at HAC -
Haa Dhaal

Flying Fish
Services -

Non-Consult
ancy

NS POST 05 Jun 2022 05 Jun 2022

2
9

IFAD/MAP/2022/026
Procurement of Refreshments (Basic
Agribusiness Training) at HAC

Café Nora
Services -

Non-Consult
ancy

NS POST 05 Jun 2022 06 Jun 2022
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# Contract Number Contract Name Supplier
Procurement

type

Method of
Procuremen

t

Prior /
Post

Review

Start Date of
Contract

Original End
Date

3
0

IFAD/MAP/2022/027
Procurement of Speed Boat Service -
Basic Agribusiness Training at HAC -
Shaviyani

Nizam Speed Boat
Services

Services -
Non-Consult

ancy
NS POST 06 Jun 2022 06 Jun 2022

3
1

IFAD/MAP/2022/028
Procurement of QuickBooks update
Service

ICS Maldives Pvt Ltd
Services -

Non-Consult
ancy

NS POST 08 Jun 2022 21 Jun 2022

3
2

IFAD/MAP/2022/029
Procurement of Airline Tickets
(Regional Agribusiness Exhibition
2022)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST 17 Jun 2022 19 Jun 2022

3
3

IFAD/MAP/2022/030
Procurement of Airline Tickets
(Regional Agribusiness Exhibition
2022)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST 17 Jun 2022 19 Jun 2022

3
4

IFAD/MAP/2022/031
Procurement of Airline Tickets
(Regional Agribusiness Exhibition
2022)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST 18 Jun 2022 18 Jun 2022

3
5

IFAD/MAP/2022/032
Procurement of Airline Tickets
(Regional Agribusiness Exhibition
2022)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST 18 Jun 2022 18 Jun 2022

3
6

IFAD/MAP/2022/033
Procurement of Drinking Water
(Re-fill)

Handy Industries Pvt
Ltd

Services -
Non-Consult

ancy
NS POST

18 May
2022

18 May
2022

3
7

IFAD/MAP/2022/034
Procurement of Airline Tickets
(Regional Agribusiness Exhibition
2022)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
Direct POST 17 Jun 2022 18 Jun 2022

3
8

IFAD/MAP/2022/035
Procurement of Stationaries (Regional
Agribusiness Exhibition 2022)

Raadha Bookshop Goods NS POST 14 Jun 2022 16 Jun 2022

3
9

IFAD/MAP/2022/037
Procurement of Catering Services
(Regional Agribusiness Exhibition
2022)

Break Time
Services -

Non-Consult
ancy

NS POST 18 Jun 2022 18 Jun 2022

4
0

IFAD/MAP/2022/038
Procurement of Banner Printing
Service (Regional Agribusiness
Exhibition 2022)

M7 Print Pvt Ltd
Services -

Non-Consult
ancy

NS POST 16 Jun 2022 16 Jun 2022

4
1

IFAD/MAP/2022/039
Procurement of Toner for Printer
MFC-L8690CDW

Copier Plus Pvt Ltd Goods NS POST 16 Jun 2022 16 Jun 2022

4
2

IFAD/MAP/2022/040
Procurement of Printing Service
(Regional Agribusiness Exhibition
2022)

Copier Repair
Services -

Non-Consult
ancy

NS POST 16 Jun 2022 16 Jun 2022

4
3

IFAD/MAP/2022/041
Procurement of Speed Boat Services
(Regional Agribusiness Exhibition) -
Haa Dhaal

Flying Fish
Services -

Non-Consult
ancy

NS POST 18 Jun 2022 18 Jun 2022
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# Contract Number Contract Name Supplier
Procurement

type

Method of
Procuremen

t

Prior /
Post

Review

Start Date of
Contract

Original End
Date

4
4

IFAD/MAP/2022/042
Procurement of Speed Boat Services
(Regional Agribusiness Exhibition) -
Haa Alif

Gahaa Roalhi
Services -

Non-Consult
ancy

NS POST 18 Jun 2022 18 Jun 2022

4
5

IFAD/MAP/2022/043
Procurement of Speed Boat Services
(Regional Agribusiness Exhibition) -
Shaviyani

Flying Fish
Services -

Non-Consult
ancy

NS POST 18 Jun 2022 18 Jun 2022

4
6

IFAD/MAP/2022/044
Procurement of Event Decoration
Service (Regional Agribusiness
Exhibition 2022)

Kethi Araa
Services -

Non-Consult
ancy

NS POST 17 Jun 2022 18 Jun 2022

4
7

IFAD/MAP/2022/045
Procurement of Speed Boat Service
(Mission Trip)

Ransaath
Services -

Non-Consult
ancy

NS POST 28 Jun 2022 29 Jun 2022

4
8

IFAD/MAP/2022/046
Procurement of Airline Tickets
(Mission Trip)

Island Aviation
Services Ltd

Services -
Non-Consult

ancy
NS POST 28 Jun 2022 29 Jun 2022

4
9

IFAD/MAP/2022/047 Procurement of Office Table Sun Front Livin Goods NS POST 28 Jun 2022 03 Jul 2022

9.3 ANNEX D: STAFF RECRUITMENT TIMELINE
Name Job Title Contract

Date
Renewed/resign
ed date

Shafana Rasheed Project Director 16-Nov-20 16-Nov-21

Mohamed Jailam Rafeeg Procurement Specialist 28-Mar-21 28-Mar-22

Fathimath Shaia Financial Management Specialist 22-Dec-20 22-Dec-21

Mohamed Zahy Business Development Specialist 09-Jun-21 09-Jun-22

Sofoora Kawsar Usman Monitoring & Evaluation Specialist 16-Jan-22

Ahmed Shauraf Accounts Officer 25-Apr-21 24-Apr-21

Mariyam Laisa Shiyam Administrative Officer 12-Jan-22

Ali Amir Extension Specialist 01-Apr-21 01-Apr-22

Mohamed Rihvaan Agronomist (Technical Field Officer) 01-Apr-21 01-Apr-22

Abdul Latheef Moosa Extension Officer (Technical Field Officer) 01-Nov-21
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Hussain Faisal Agriculturalist 22-Mar-21 22-Mar-22

Gasith Mohamed Agronomist 04-Jan-21 04-Jan-22

Fathimath Nizna Administrative Officer 25-Apr-21 18-May-21

Mohamed Saeed Horticulture Field Officer (SH) 05-Aug-22

Shurufa Rasheed Accounts Officer 29-May-22 21-Jul-22

Mohamed Azham Horticulture Field Officer (HA) 01-Aug-22

9.4 ANNEX E: AWPB
Component 1. Enabling Services
Sub-component 1.1. Knowledge and Technology
Ca
t

Com
p

No Description of Activities Outputs Budgete
d
2020-20
21,
000'USD

IFAD Loan IFAD Grant Govt Budget

            Budget Expenditur
e

Balanc
e

Budg
et

Expenditur
e

Balanc
e

Budg
et

Expenditur
e

Balance

      Upgrading Agriculture R&D
Center (North)

                     

      Equipment and Goods                      

I A 1111 Upgrading laboratory
facilities (to measure water
quality for irrigation, fertility
of soils, plant tissue nutrition
and identify plant diseases)

1 lab 152000 137000 0 137000 0 0 0 15000 0 15000

I A 1112 Improved greenhouse fitted
hydroponic planting gutter
space (for humid and hot
climate, movable gutter to
make space for operation
lanes optimizing the use of
floor space)

350m2 44000 40000 0 40000 0 0 0 4000 0 4000

I A 1113 Closed vertical production
using artificial light /d

100m2 35000 28000 0 28000 0 0 0 7000 0 7000

I A 1114 Net houses against insects
and shade fitted with
hydroponic systems /e

500m2 4000 3000 0 3000 0 0 0 1000 0 1000
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I A 1115 Net houses against bats /f 100m2   0 0 0 0 0 0 0 0 0

I A 1116 Concrete apron for
compost making

200m2 29000 23000 0 23000 0 0 0 6000 0 6000

I A 1117 Compost equipment /g 1 unit 25000 20000 0 20000 0 0 0 5000 0 5000

I A 1118 Open field hydroponic
production bucket system
using drip (set covers 100
m2)

5 units 0 0 0 0 0 0 0 0 0 0

I A 1119 Reagents, fertilizer, pest
control agents (chemicals
and biological)

lumpsum 5000 4000 0 4000 0 0 0 1000 0 1000

I A 1111
0

Tools like refractometer,
tissue and soil nutrition
analysis meter, insect catch
plates and microscope

lumpsum 5000 4000 0 4000 0 0 0 1000 0 1000

I A 1111
1

Open field drip irrigation 5 units 13000 10000 0 10000 0 0 0 3000 0 3000

I A 1111
2

Grafting equipment 5 units 3000 2000 0 2000 0 0 0 1000 0 1000

I A 1111
3

HDPE drain cell rainwater
storage tank dug in to the
soil

200m2 30000 24000 0 24000 0 0 0 6000 0 6000

I A 1111
4

Rainwater polythene
collection sheet with pump
sump

500m2 0 0 0 0 0 0 0 0 0 0

I A 1111
5

Photovoltaic solar system (10
Kw)

1 unit 14000 11000 0 11000 0 0 0 3000 0 3000

I A 1111
6

Battery backup (9 KW) 1 unit 8000 6000 0 6000 0 0 0 2000 0 2000

III A 1211 Policy studies 1 study 30000 0 0 0 30000 0 30000 0 0 0

      Knowledge and Technology
(AR&DC)

            0 0   0  

      Adaptive research (inputs)             0 0   0  

I A 1311 Identification of best
varieties (various crops)

1
research

3000 3000 0 3000 0 0 0 0 0 0

I A 1312 Establishing best hydroponic
fertilization for greenhouse,
closed system and field
systems

1
research

4000 3000 0 3000 0 0 0 1000 0 1000

I A 1313 Establishing best drip
fertigation for open fields
(annual crops)

1
research

4000 3000 0 3000 0 0 0 1000 0 1000
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I A 1314 Establishing best drip
fertigation for open fields
(perennial crops)

1
research

4000 3000 0 3000 0 0 0 1000 0 1000

I A 1315 Identification of compost
amounts for crop
production in open field

1
research

4000 3000 0 3000 0 0 0 1000 0 1000

I A 1316 Development of IPM
recommendations for the
various crops in greenhouse,
closed system and open
field

1
research

4000 3000 0 3000 0 0 0 1000 0 1000

I A 1317 Development of organic
pest recommendations for
the various crops in
greenhouse, closed system
and open field

1
research

4000 3000 0 3000 0 0 0 1000 0 1000

I A 1318 Preparation of farm budget
based on field records for
each recommendation
developed

1
research

4000 3000 0 3000 0 0 0 1000 0 1000

I A 1319 Preparation of promotion
material videos, pamphlet,
prospectus for different
systems

10
products

4000 3000 0 3000 0 0 0 1000 0 1000

      Materials             0     0 0

I A 1321 Planting material lumpsum 4000 3000 0 3000 0 0 0 1000 0 1000

      Knowledge and Technology
Transfer

            0     0  

      Technical assistance
(UNOPS)

            0     0  

III A 1411 Chief Technical Advisor 1
consultan
t hired

146000 0 0 0 14600
0

173511 -27511 0 0 0

III A 1412 Unspecified TA 1
consultan
t hired

66000 0 0 0 66000 0 66000 0 0 0

III A 1413 UNOPS management fee 1
consultan
t hired

12000 0 0 0 12000 0 12000 0 0 0

      Technical assistance -
extension

            0     0  
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III A 1421 Development of the MGAP
protocols for various crops
produces

1 protocol 10000 10000 0 10000 0 0 0 0 0 0

III A 1422 Development of hand book
for MGAP implementation

1
handboo
k

5000 5000 0 5000 0 0 0 0 0 0

III A 1423 Development of produce
standards guided by FAO's
Codex Alimentarius

1
consultan
t hired

22000 22000 0 22000 0 0 0 0 0 0

      Technical assistance - other             0     0  

III A 1431 Establishment of Agriculture
Information and
Communication Technology
(AICT) platform

1 platform
establishe
d

32000 32000 0 32000 0 0 0 0 0 0

III A 1432 Illustrated training material 10
brochures
prepared

15000 15000 0 15000 0 0 0 0 0 0

      Training and workshops             0     0  

II A 1441 Project awareness on
participating island

6 islands
covered

3000 3000 2752.86 247.14 0 0 0 0 0 0

II A 1442 Assisting farmers to form
institutional frame work e.g.
farmers' forum for decision
making on production

6 islands
covered

3000 3000 3228.929 -228.92
9

0 0 0 0 0 0

II A 1443 Assisting the Farmers' Forum
to select an
extension-linkage farmer
(farmer to farmer)

6 islands
covered

3000 3000 1520.412 1479.58
8

0 0 0 0 0 0

II A 1444 Training of selected link
farmers (LF)

12 LFs 6000 6000 0 6000 0 0 0 0 0 0

      Total DT_1   759000 441000 7502.201 433497.
8

25400
0

173511 80489 64000 0 64000

DT_2

Component 1. Enabling Services
Sub-component 1.2 Input Supply
      MACO institutional capacity

building
                     

      Equipment and goods                      

I A 1511 Walking tractors and
implements

10 units 26000 23000 0 23000   0   3000 0 3000

I A 1512 Rain water harvesting and
storage systems

1 unit 253000 228000 0 228000   0   25000 0 25000
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I A 1513 Stock of inputs for MACO's
supply retail outlet

lumpsum 121000 109000 0 109000   0   12000 0 12000

I A 1514 Provision of climate resilient
planting materials

lumpsum 121000 109000 0 109000   0   12000 0 12000

I A 1515 Initial stock of greenhouses,
closed vertical production
units and net houses

60 units 313000 282000 0 282000   0   31000 0 31000

I A 1516 Reusable plastic crates lumpsum 30000 27000 0 27000   0   3000 0 3000

I A 1517 Solar/photovoltaic systems 1 unit 57000 51000 0 51000   0   6000 0 6000

I A 1518 Drip fertigation system and
delivery systems

1 unit 66000 59000 0 59000   0   7000 0 7000

I A 1519 Initial stock of solar driven
cold storage

5 units 177000 159000 0 159000   0   18000 0 18000

      Training             0     0  

II A 1521 Training of shop
keepers/agriculture
extension staff

3 courses 30000 30000 0 30000   0   0 0 0

      Technical assistance             0     0  

III A 1531 Agronomist/extension 6 persons 102000 102000 0 102000   0   0 0 0

    Total
DT_2

    1296000 117900
0

0 117900
0

0 0 0 11700
0

0 117000

                             

DT_3

Component 2. Climate Smart Production

      Financial products                   0  

III B 2221 Development of financial
products

1
consultan
t hired

6000 6000 0 6000   0     0  

III B 2222 Use of financial products 1
consultan
t hired

6000 6000 0 6000   0     0  

III B 2223 Understanding and
interpretation of agriculture
business plans

1
consultan
t hired

6000 6000 0 6000   0     0  

    Total
DT_3

      18000 0 18000 0 0 0 0 0 0

                             

DT_4
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Component 3. Market Connection

      Training                   0  

II C 3321 Food safety and quality
(training to vendors at
regional market hubs)

1 course 253 253 0 253 0 0 0   0  

II C 3322 Contract farming /b 1 course 250 250 0 250 0 0 0   0  

II C 3323 MGAP for CAI advisers 1 course 5060 5060 0 5060 0 0 0   0  

II C 3324 Contract farming for CAI
advisers

1 course 6080 6080 0 6080 0 0 0   0  

      Technical assistance       0 0   0     0  

III C 3331 Development of transparent
pricing systems

1
consultan
t hired

6000 6000 0 6000 0 0 0   0  

III C 3332 Provision of logistical
management support to
transport produce to Male

lumpsum 1000 1000 0 1000 0 0 0   0  

      Market infrastructure
investments

      0 0   0     0  

IV C 3341 Matching grants:
duplication of production
systems at the R&DC (to
selected CAI at 20% of
investment costs)

lumpsum 9000 6000 0 6000 3000 0 3000   0  

IV C 3342 Matching grants: upgrading
cold storage on transport
vessels (to selected CAI at
20% of investment costs)

1 cold
storage

31000 20000 0 20000 11000 0 11000   0  

IV C 3343 Contribution of CAI for
market infrastructure
investments

  156000 0 0 0 0 0 0   0  

    Total
DT_4

    214643 44643 0 44643 14000 0 14000 0 0 0

                             

DT_5

Component 4. Programme Management

                             

I D 4411 Equipment and Goods lumpsum 25000   0 0 0 0 0 25000 46420.01 -21420.0
1

      Technical Assistance       0 0   0     0  

Maldives Agribusiness Programme (MAP) Page 52 of 76



Progress Report for June 2022

III D 4421 Internal audit contract 3000   0 0 0 0 0 3000 0 3000

      Staff Training       0 0   0 0   0  

II D 4431 Project management 1 course 3000   0 0 0 0 0 3000 0 3000

II D 4431 Business management 1 course 3000   0 0 0 0 0 3000 0 3000

II D 4431 Gender focus 1 course 3000   0 0 0 0 0 3000 0 3000

II D 4431 Innovation enhancement 1 course 3000   0 0 0 0 0 3000 0 3000

II D 4431 Study tours 1 tour 10000   0 0 0 0 0 10000 0 10000

      Integrated M&E and KM       0 0   0     0 0

      Studies and impact
assessment

      0 0   0     0 0

III D 4441 Development of MIS system MIS
establishe
d

10000   0 0 10000 0 10000 0 0 0

III D 4442 Baseline study 1 study
conducte
d

20000   0 0 20000 0 20000 0 0 0

III D 4443 Thematic studies 1 study
conducte
d

3000   0 0 3000 0 3000 0 0 0

      KM       0 0   0     0 0

    4452 Information dissemination
seminars and workshops
(start-up)

lumpsum 3000   0 0 3000 0 3000 0 0 0

      Salaries (TOTAL)       0 0   0 0   0 0

V D 4461 Salaries 16 people
hired

268000   0 0 0 0 0 26800
0

77645.30 190354.7
0

V D 4462 Performance-based
incentives (about 20% of
base salary based on staff
performance)

PBS
establishe
d

36000   0 0 36000 0 36000   0.00 0.00

V D 4463 Allowances per
annum

8000   0 0 0 0 0 8000 0.00 8000.00

      Operational expenditures       0 0   0 0   0.00  

V D 4471 Office running costs
(including for PSC meetings,
meetings of tender
committees, travel and
stationeries)

lumpsum 11000   0 0 0 0 0 11000 16071.46 -5071.46
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V D 4472 Office rent office
rented

5000   0 0 0 0 0 5000 5702.08 -702.08

Total DT_5   414000 0 0 0 72000 0 72000 34200
0

145838.86 196161.1
4

TOTAL   2701643 168264
3

7502.20 167514
1

34000
0

173511 166489 52300
0

145838.86 377161.1
4
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