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The Foreign Service Institute of Maldives (FOSIM) was established on 16 January 
2014, by the President of the Maldives, His Excellency Abdulla Yameen Abdul 
Gayoom under the administrative structure of the Ministry of Foreign Affairs, and 
formally registered at the Department of Higher Education, as a diplomatic training 
institute with the central aim of promoting efficiency and professionalism in the 
Maldives foreign service sector. The Institute conducts training on: enhancing 
knowledge and skills on foreign affairs, professional skill development and 
undertakes policy research; thus helps in the creation of a vibrant foreign service 
cadre in the country.

To become a centre of excellence for diplomatic training and skill development.

To be a reputed national Institute for nurturing a professional foreign service 
corps and undertake research on pertinent foreign policy issues.

The functions of the Institute are:

1.to provide specialized skill development training of foreign service officers and 
in-service career development training of mid-career diplomats and executives, as 
required by the changing needs of the foreign service;

2.to organize and conduct the foreign service exam and foreign service promotion 
exam;

3.to promote learning and acquisition of languages essential for a more effective 
and efficient diplomacy with bilateral and international partners;

4.to stimulate awareness and debate amongst government  institutions on foreign 
policy issues facing the Maldives; 

5.to undertake research and analysis on priority issues in the Maldives foreign 
policy; and

6.to provide policy alternatives for the foreign policy process including goal 
setting, policy formulation, decision making, policy enactment, policy 
management, policy assessment and evaluation. 

FUNCTIONS
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The FOSIM Advisory Board convenes meetings in a quarterly basis, to discuss 
upcoming programs and guides the staff of FOSIM on the future trajectory of the 
Institute. Upon the request of the Minister, it also convenes 'special meetings', to 
discuss on specific aspects of the Maldives foreign affairs and  FOSIM undertakes 
research on such issues as required; which may provide input for policy analysis 
and evaluation.

FOSIM consists of four major divisions, namely:

Training and Professional Development - offers short courses, advanced 
certificate level and diploma level programmes on diplomatic practice and 
specialized skills training on diplomacy; Maldives foreign policy; international 
relations and strategic studies;professional and area studies. The Division also 
offers programs on protocol, consular issues, conflict mediation, negotiation and 
dispute resolution, budgeting and financial management; leadership and 
management;

Language studies -  conducts programmes on contact report writing, specialized 
skills training on media, presentation skills, advanced English language 
communication skills for diplomats, Office Dhivehi, and basic Arabic; French; 
Chinese; and Japanese language for diplomacy ;

Transition Centre - offers briefing programmes for employees and family 
members of the foreign service assigned to diplomatic missions abroad. It also 
provides training programs for new employee recruits and interns who join the 
Ministry; and

Research Archives and Library - conducts research and issues publications as 
directed by the FOSIM Advisory Board.

GOVERNANCE
The Institute is governed by an Advisory Board and consist of the following:
Chairperson
 Minister of Foreign Affairs; 
Members
 Foreign Secretary;
 Head of Bilateral Department; 
 Head of Consular Department; 
 Head of Multilateral Department; 
 Head of FOSIM; 
 Head of Protocol Department; 
 Permanent Secretary; and
 Head of Public Information Unit;
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PROGRAMMES AND ACTIVITIES

The need for an established foreign service cadre has culminated even before the 
Maldives has gained its Independence from Britain in July 1965,which has in time, 
evolved and materialized in the creation of the Foreign Service Bill, aimed at 
creating a specialized diplomatic cadre in the Maldives. FOSIM's role in delivering 
the provisions of the Bill which when enacted, would be significant. In addition to 
being the training arm of the Ministry, FOSIM aspires to create awareness and 
stimulate debate amongst government institutions about the foreign affairs of the 
country, which would in turn help shape its engagement with the international 
community.

Given the context, with Minister of Foreign Affairs His Excellency Dr. Asim's 
profound commitment and forward looking vision on developing and 
professionalization of  the Maldives foreign service, this booklet gives an overview 
of its programmes and activities planned for the years 2017-2020.

‘FOSIM Skill Development Programme' is aimed at instilling the essential skills 
for maximizing organizational performance and staff readiness to meet the needs of 
the Ministry of Foreign Affairs and its Missions abroad. To this end, career based 
training is one of the core functions of FOSIM in its quest for creating a 
professional foreign service cadre. Its purpose is to enhance personal development 
and foster a set of essential skills required by foreign service officers to function as 
successful diplomats. The skills sets for effective 'functionings' at general service 
officers, mid- career diplomats  and executives, focus on advanced communication 
and media skills; negotiation skills; analytical and problem solving skills; 
leadership and management skills; and budgeting and financial management skills. 

Through a variety of professional and skill development exercises; on-the-job-
trainings; and a formal training component; participants refine their advanced 
communication, leadership and management skills. An integral part of this 
programme focuses on specialization in Area Studies, which provides participants 
to deepen their understanding of the social, political and security dimensions of the 
area of study.

 SKILL DEVELOPMENT PROGRAMME
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PROFESSIONAL DEVELOPMENT PROGRAMME
The 'FOSIM Professional Development Programme' is a 4-6 months intensive 
training programme which equips participants with the knowledge and skills 
required to function as diplomats of the 21st century. The two accredited 
programmes on 'Basic Diplomatic Practice' and 'the Maldives Foreign Policy' 
provide the participants with a common orientation of the Maldives foreign policy, 
help them broaden their understanding of diplomatic and professional skills and 
thus enable them to develop a successful diplomatic career. Through a mix of 
lectures; role- plays; presentations; group activities and tutorials,  the two 
programmes help build confidence, foster personal and professional development, 
provide opportunities to develop an in-depth understanding of diplomacy and 
discover new and emerging perspectives in diplomacy. Hence, the two programmes  
enable participants to continually expand their knowledge and skills as well to 
develop analytical and problem solving skills. These programmes may also be open 
for the public, and participants are chosen for the programs on a merit basis.
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AMBASSADOR BRIEFING PROGRAMME

FOSIM Ambassador Briefing Programme, held on a needs basis, provides a 
common orientation for Ambassador designates, to the issues and challenges faced 
by the country in the practice of diplomacy and to share lessons from experience on 
how best to deal with these issues. The main topics of discussion include the basics 
of diplomatic practice; the Maldives foreign policy; commercial diplomacy; 
cultural diplomacy; dealing with consular issues; strengthening bilateral relations; 
international Conventions; multilateralism and global governance; diplomatic 
communication; public diplomacy; negotiation skills; and sustainable 
development. Ambassadors are also briefed on various aspects of budgeting and 
financial management; reporting skills; and on the importance of effective 
coordination with Missions and the Ministry of Foreign Affairs. These themes of 
discussion, help develop a more in-depth and critical understanding on the 
changing nature of the role and functions of foreign ministries and  embassies in the 
era of Post 2015 development.
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FOSIM Distinguished Speaker Series provide opportunities for experienced 
diplomats, distinguished speakers and visiting lecturers to share their unique 
experiences and perspectives on a wide spectrum of topics ranging from diplomacy; 
issues in international development and politics; climate change and environment; 
human rights; and sustainable development.

DISTINGUISHED SPEAKER SERIES
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HEADS OF MISSIONS MEETING

In order to enhance better coordination with the Ministry and its Missions abroad, a 
meeting with the Head of Missions and Heads of Departments is planned annually. 
These meetings are also attended by the Maldives Ambassadors accredited to various 
countries.  The outcomes of these meetings form a basis for future evaluation of 
practices in administration of Missions and the day to day operation of the Ministry 
and help achieve its strategic foreign policy directions. In particular, these meetings 
facilitate in sharing experiences, discuss the myriads of challenges faced and 
deliberate on possible alternatives to address these challenges. On the one hand, these 
forums help to strengthen the administrative and coordination mechanisms within 
the headquarters and the Missions abroad, on the other hand, it will help improve 
performance and effectiveness of the Missions; incorporate modern diplomatic 
practices; and enable in the standardization and harmonization of practices, services 
and amenities of the Ministry and its Missions.
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These thematic discussion forums are conducted as required by the Ministry and is 
aimed at promoting awareness and encourage discussion among its government 
stakeholders on the foreign policy issues facing the Maldives. The target audience 
includes officials of the Ministry of Foreign Affairs, policymakers, the diplomatic 
corps, academics,  business executives, members of civil society, and students. 
Some of these events are also open to the public and advertised on social media.

FORUMS FOR DISCUSSION AND ANALYSIS

In order to strengthen collaboration with other government institutions, FOSIM 
holds awareness sessions on protocol and etiquette; dealing with consular issues; 
diplomatic immunities and privileges; international Conventions; foreign policy 
issues and other areas as required by the Ministry. The purpose of these sessions is to 
facilitate better coordination with line ministries and enable in the identification of 
gaps in service delivery.

STAKEHOLDER AWARENESS PROGRAMMES
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FOSIM School Outreach Programme creates awareness and generates interest of 
teenagers and youth in embracing the foreign service as a career. Through a mix of 
academic competitions, career guidance sessions, lectures, workshops and various 
other activities, youth across the country develops a greater understanding on the 
importance of development, diplomacy, international politics and international 
relations. Thus, the programme inspires youth and help boost motivation to peruse a 
career in diplomacy.

SCHOOL OUTREACH PROGRAMME

The pre-posting training programme orients participants to the role of Maldives 
representatives at its Missions abroad. The formal training component enhances 
their understanding on a wide-range of topics from Maldives foreign policy, 
Maldives history and culture; diplomatic communications; consular issues; 
commercial diplomacy; cultural and public diplomacy; protocol and etiquette; 
bilateral and multilateral issues; and security concerns. Participants also acquire 
knowledge and skills on management topics, including budgeting and accounting; 
strategic management; time management; human and financial resources 
management; and stress management. Participants also undergo a specialized 
training on area studies in relation to the posting assignment. In addition to this, prior 
to a posting assignment, participants also undertake on-the-job skills training from 
the Budget Section, Mission Administrations, Public Information Unit, and other 
relevant Divisions.

FOSIM also recognizes the vital role of spouses in the conduct of diplomacy. The 
responsibilities of a diplomat's spouse are multifaceted. Similar to diplomats, they 
play an important role in representing the country and projecting a positive image of 
Maldives. Added to this, they need to achieve a balance with professional 
commitments, children's educations, family responsibilities and adjusting to the 
unique culture and lifestyle of modern diplomats. 

Given this, the orientation programme for spouses of Ambassadors and diplomats 
assigned to Missions abroad, helps them in familiarizing with essential topics such 
as protocol and etiquette; the art of conversation; appreciating cultural heritage and 
cultural diplomacy. Pre-posting orientation for spouses of diplomats also provides 
opportunities for developing basic foreign language skills. 

PRE-POSTING ORIENTATION PROGRAMME

9



New recruits to the Ministry and applicants for posting assignments at its Missions 
abroad undertake the Foreign Service Exam; which assesses a candidate's 
competence and ensures an effective and a fair selection process. It also ensures the 
selection of the best candidate for the post. The Foreign Service Exam is a written 
paper consisting of four separate sections on:(1) a general knowledge test;(2) 
biographic questions; (3)Dhivehi and English language skills; (4) and an essay type 
question. First, the job knowledge component is based on the Maldives foreign 
policy; Maldives history; Maldives culture and tradition; world history and 
geography; economics; leadership and management; and diplomatic 
communication skills. Second, the biographic questionnaires are designed to assess 
past experiences and interests, knowledge and skills, interpersonal communication 
and conflict resolution skills of the applicant.  Third, the language component 
assesses a candidate's language competence, in both Dhivehi and English language. 
Lastly, the essay type question is an open ended question related to a specific 
posting assignment and assess a candidate's awareness of Maldives foreign policy 
goals, commercial diplomacy, cultural diplomacy, public diplomacy, critical 
thinking and problem solving skills, and use of language.

FOREIGN SERVICE EXAM

As part of FOSIM Staff Development Programme, FOSIM provides specialised 
training programmes in the form of Training of Trainers (ToTs) series, on wide 
range of topics on diplomacy and international relations. Such a programme 
enables the development of staff capacity for the effective delivery and transfer of 
knowledge and skills required for a diplomat of the 21st century, to function most 
effectively

STAFF DEVELOPMENT PROGRAMME

The knowledge and skills acquired through short term training opportunities and 
workshops by the Ministry and the Institute, are shared with the staff of the Ministry 
through a series of sessions arranged by the Institute. Organized in a quarterly basis, 
these sessions contribute to sustaining the 'accumulation of knowledge' and 
experience within the Institute.

 KNOWLEDGE SHARING FORUMS
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In order, to share and learn from current experiences in capacity building and 
enhancing the skills of Foreign Service officers, FOSIM plans to convene annual 
forums of Deans and Directors of Diplomatic Training Institutes in the Asian region 
and be an active member in these forums. These conferences would feature 
academic panel discussions, workshops and book exhibitions on diplomacy; 
international relations; and governance and development challenges in the Asian 
Region. Participation in these forums would add to existing knowledge on the use of 
technology; e-learning; media integration; sharing of experience on lessons learned 
from successful diplomatic programs; increase outreach for further improving 
existing programmes of the Institute and raise the profile and visibility of FOSIM, 
both at national and regional forums.

ANNUAL CONFERENCE OF DEANS AND DIRECTORS 
OF DIPLOMATIC TRAINING INSTITUTES

In its aim to strengthen the Institute and to mobilize assistance and support from 
other Foreign Service Institutes, a series of study tours to established Foreign 
Service Institutes are planned ahead. Such tours would lay the foundation for the 
development of mutual cooperation with Foreign Service Institutes, non- profit 
foundations and think-tanks. These initiatives will facilitate the development of 
resources, build the public profile of FOSIM, enable a greater outreach, and 
enhance the Institution's visibility and achieve a more sustainable future 
cooperation. 

STUDY TOURS
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FOSIM plays an active role in the strategic planning of the Ministry of Foreign 
Affairs.  An annual staff retreat organized by FOSIM, reviews progress towards the 
achievement of the Maldives foreign policy goals, evaluates the gaps in service 
delivery and identifies issues and challenges faced. Such an initiative serves as an 
important trajectory towards a more evidence based planning and provides 
valuable inputs to a more effective policy planning cycle.

STRATEGIC PLANNING OF THE MINISTRY

The Institute publishers  books, informational supplements, newsletters, reports,  
and journals to disseminate information on the Maldives foreign affairs. In 
particular, FOSIM places a high priority on its publications to commemorate 
Maldives relations with its international partners.

The 'FOSIM Quarterly' journal, captures the Maldives foreign affairs through an 
insider's perspective and is aimed at creating awareness on the significant foreign 
policy initiatives and activities of the Ministry and its Missions. Through its 
intriguing and thought-provoking articles, diplomats; foreign affairs professionals; 
and policy makers gain a more expansive understanding on the Maldives 
engagements with the rest of the world.

PUBLICATIONS

The Institute plans on enriching its resources on diplomatic practice, commercial 
diplomacy and economic diplomacy, development, international relations and 
security studies. It also seeks access to online journals and periodicals on 
development, foreign policy and international relations, to participants of the 
training programmes.

FOREIGN SERVICE LIBRARY
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